
Minutes for the Potsdam Food Co-Op Board Meeting
May 19, 2015

5:30 PM: Snacks

I. Call to Order
⁃ The regular monthly meeting of the Board of Directors of the Potsdam 

Food Co-Op was held on Tuesday, May 19, 2015, above the Carriage 
House Bakery, the President being in the chair and the Secretary being 
present.

II. Attendees 
⁃ Voting members in attendance included Joseph Andriano, Erica 

LaFountain, Laura Cordts, Abby Lee, Eric Ochranek, Mary Egan, Vanessa 
Bittner, Pam Maurer

⁃ Members not in attendance included Robin McClellan, Martha Pickard 
Palmer, Rajiv Narula, Marie Richards

⁃ The General Manager, Eric Jesner, was present
III. Approval of Minutes 

⁃ A motion to approve the minutes of the previous meeting held on April 21, 
2015 was made by Laura Cordts and seconded by Pam Maurer. The 
approval of the minutes passed.

IV. Reports
⁃ Member Comments:

⁃ Erica LaFountain reported a member asked why there are not more 
picnic tables out front.
⁃ Eric Jesner reported that the picnic table was sold to the co-

op at a very low cost by a member-owner. Joe Andriano 
commented that he had a lead on low cost tables.

⁃ General Manager’s Report was presented by Eric Jesner:
⁃ New server was installed.
⁃ Eric working on finding a day to replace damaged floor tiles in the 

floor.
⁃ Some issues with the supply of live plants for sale. Eric is working 

on getting more to address this issue.
⁃ Laura Cordts inquired about the profitability of these sales 

for the co-op. Eric reported that it would be profitable if we 
didn’t have so many left over last year. The fact that Agway 
does a similar program was discussed.

⁃ Personnel: one or two part time people coming on in the coming 
weeks to buffer against any potential staffing shortfalls.

⁃ Switched property liability insurance to get better coverages with 
lower cost. However, could not work out things with this insurance 
company with supplying food for the casino, so that is not going to 
occur.

⁃ Eric reported three options for growing fresh produce at the co-op 
year-round using a hydroponic system. The matter was referred 
to an ad hoc committee. The president shall reach out to 



absent board members to be the chair of this committee. Erica 
LaFountain & Eric Ochranek agreed to be on this committee.

⁃ Membership & Marketing Committee Report was presented by Erica 
LaFountain:
⁃ Report is available on Dropbox. 
⁃ Committee reviewed website.
⁃ Discussed Dues, Dividends, and Discounts.
⁃ Will start working on the new member welcome kit next.
⁃ Two new members have joined the committee.
⁃ Next meeting: June 4 at 8:15 AM.

⁃ Governance Committee Report was presented by Laura Cordts.
⁃ Report is available on Dropbox.
⁃ Nothing requiring board action.
⁃ Changes to BPM became more extensive than anticipated, most 

will be available at the June meeting, except voting issues.
⁃ Vanessa is working on the calendar, and will upload it.
⁃ BPM will be reviewed by legal counsel as soon as all changes are 

made and approved by board (late summer/early fall).
⁃ Next meeting: June 1 at 4:30 PM

⁃ Outreach & Education Committee Report was presented by Pamela 
Maurer
⁃ We were given the opportunity to table at SUNY Potsdam New 

Student Orientation. Discussion was had about whether this would 
be effective considering the tight scheduling of SUNY Potsdam 
New Student Orientation. Instead of tabling, it was decided we 
should just put co-op brochures in the bags given out to 
parents. It was also decided that First Saturday would be a better 
focus of our time.
⁃ It was decided that a new brochure should be made for 

this more focused on college students. The Membership 
& Marketing Committee will be responsible for this. It 
will include a one-time 10% off coupon for students in 
the month of September.

⁃ Discussion was had about entertainment during the Dessert and 
Dancing Social.

⁃ Our Road Show is gaining traction, and has been requested for the 
Hospice Caregiver Open House.

⁃ Next Meeting: June 4 at 4:30 PM
⁃ Finance Committee Report was presented by Eric Jesner

⁃ Sales up 3% from last year. Not seeing the 5% growth budgeted 
for. This is in large part to staffing issues at the deli (need more 
people working there to keep up with demand).
⁃ New staff by the end of next month.

⁃ Operating profit 3.4% above budget, thanks to controlling costs.
⁃ Paid off our last member loan in April.
⁃ April sales down a little bit.
⁃ Committee agrees that we should have quarterly P&L and balance 



sheets posted on the website, after the committee approves them, 
and noting they are unaudited.

⁃ Next Meeting: June 9 at 5:00 PM
⁃ Dues and Shares Ad Hoc Committee Report was reported by Joseph 

Andriano
⁃ No report. Committee will look at the issue when Joe returns from 

his trip and report again in July.
⁃ Website/IT Committee Report by Eric Ochranek

⁃ Discussed PCI compliance.
⁃ Joe will make the case in July to move to a blog for reporting to 

members, instead of a newsletter.
⁃ Motion by Eric O. (Mary Egan Second): Use naming 

convention of YEAR-MONTH-DAY_[committee_report] as 
naming convention for meeting files in order to better sort 
archived documents (EX. 
2015-05-16_IT_COMMITTEE_MEETING) moving forward. 
PASSED.
⁃ Eric O. will make this change for all 2015 files.

⁃ Joe A. brought up public wifi at the co-op from the committee 
report. The issue is that while we have a router, it would need to be 
firewalled. Also was discussed was the issue of people hanging 
around without coming in to the co-op. It was suggested the 
password could change periodically and be at the register, or 
maybe printed on the receipt. The board agreed it meets our goals, 
the IT Committee will continue to look in to this.

⁃ Next meeting: June 24 at 5 PM
V. Old Business

⁃ Draft Work Plan Review
⁃ Thank you to all committees for updating the Action Plan.
⁃ Discussion was had regarding the calendar vs. the action plan. 

Should action plan things go on the calendar? It was agreed that 
they should not. The calendar would change very little year to year, 
which the action plan would be a living document.

VI. New Business
⁃ Staff Appreciation Pizza Party

⁃ Done in the Carriage House. Bakery staff makes mini pizza doughs 
and everyone makes their own pizzas. All toppings come from the 
coop.

⁃ Board is host of this event.
⁃ Board is asked to bring drinks.
⁃ Date

⁃ Eric J. will send a Doodle poll of 5/30, 6/6, 6/13, 6/27.
VII. Announcements

⁃ Newsletter Article Assignments: Deadline 7/15/15
⁃ Chairs will do committee reports.
⁃ Martha volunteered to write an article.
⁃ Erica L. volunteered to write an article (maybe).



⁃ Snack for Next Meeting: No one seemed particularly worried about 
snacks. Bring your own.

VIII. Adjournment
⁃ Laura Cordts moved that the meeting be adjourned, seconded by Eric O. 

and this was agreed upon at 7:11 PM.
⁃ The next meeting shall be on June 16, 2015 at 6 PM at the Carriage 

House Bakery.

Respectfully Submitted,
Joseph Andriano
Secretary, Potsdam Food Co-Op


