
Minutes for the Potsdam Food Co-Op Board Meeting
July 21, 2015

I. Call to Order
⁃ The regular monthly meeting of the Board of Directors of the Potsdam 

Food Co-Op was held on Tuesday, July 21, 2015, at 6:01 PM above the 
Carriage House Bakery, the President being in the chair and the Secretary 
being present.

II. Attendees 
⁃ Voting members in attendance included Erica LaFountain, Laura Cordts, 

Abby Lee, Mary Egan, Vanessa Bittner, Pam Maurer, Robin McClellan, 
Marie Richards, Joseph Andriano, Martha Pickard Palmer, Eric Ochranek, 
Rajiv Narula

⁃ No members were not in attendance.
⁃ The general manager, Eric Jesner, was present.

III. Approval of Minutes 
⁃ A motion to approve the minutes of the previous meeting held on June 16, 

2015 was made by Laura Cordts and seconded by Robin McClellan.
IV. Reports

⁃ Member Comments: 
⁃ Rajiv Narula reported that a member would like to donate two 

pressure cookers to the Co-op. Eric will see if the deli/bakery needs 
them.

⁃ General Manager’s Report was presented by Eric Jesner:
⁃ On the 4th of July, the Buildings and Grounds committee came in to 

the co-op while it was closed and fixed the broken floor tiles. 
⁃ Also on the 4th of July, the electric brownout fried the electric 

controller on the yogurt cooler. All contents in that cooler were lost. 
Our insurance company covered the cost of all the contents plus 
the repair, minus a $500 deductible.
⁃ It was discussed if there was a problem such as this in the 

future, we will call local farmers and see if the food which 
would not be fit for human consumption may be fit for 
farmers’ animals. We hope this will support local farmers. 

⁃ Oven Repairs: the first week of August will be devoted to repairing 
the oven.

⁃ The Buildings and Grounds committee is planning on repaint the 
Carriage House in the fall.

⁃ Eric J. is in the process of painting the tables on the porch for 
increase durability.

⁃ Eric J. is in the process of creating a seating area in the store in the 
corner by the slushy machine. This would involve moving the books 
and 3 sections of goods i the corner. There will be a bar area for 
single seating and two tables as well.
⁃ Vanessa asked where the stock will go. Eric answered that 

they are in the process of discontinuing every item that we 
have sold less than 24 of in the last 12 months (with 



consideration taken for seasonal items and other factors). 
This will create enough space. The hope is that will boost 
deli sales and be paired with a panini press.

⁃ Personnel Report:
⁃ Andy is doing a great job as the buyer. There are a number 

of new products in the store. 
⁃ Alyssa is our new front end supervisor. She has worked for 

both Trader Joe’s and Whole Foods. At Whole Foods, she 
was in the Leadership in Training program, learning about 
running the operations of the store.

⁃ Raven and Julie have also joined our team. 
⁃ Inventory went very well. Preliminary financials seem good as well.
⁃ New Product report: Field Day Organics is a private label brand by 

United. By bringing in 1/2 of their SKUs (currently 55 products) we 
will get an ongoing 10% discount. We also get 1 case of products 
free when new items are introduced. We also get 60% off of the first 
case. This allows us to balance the loss on the discontinued items. 
The items are very similar or even the same as products currently 
on the shelf, we will see which ones sell best.

⁃ Next newsletter due date is 10/1. Keep in mind baking contest and 
holiday specials.

⁃ Smith Family Farms will be providing local turkeys this year, 
provided through the buying club. We will have frozen local and 
fresh Vermont turkeys. We also have a new pork company in the 
store, providing a local smoked bacon at a good price point.

⁃ Monthly Sales Report:
⁃ Sales were up 1.08%. This is a concern and not in line with 

our expectations as to what it should be in the summer.
⁃ Robin pointed out that personnel costs were done, 

and that does makes a difference.
⁃ Bakery is up 23.5% and deli is up 23.5%.

⁃ We also picked up Jakes as a Wholesale account. We will be 
providing their table breads and hamburger buns.
⁃ It was discussed that all of the wholesale customers were 

alerted to the oven being down in August.
⁃ Number of member owners is 996 (up 31 from this year at last 

time).
⁃ Membership Committee Report was presented by Erica LaFountain:

⁃ The committee is working on a new member welcome kit and on a 
social media project. Pictures will be in the upcoming newsletter 
from our social media presence.

⁃ Governance Committee Report was presented by Laura Cordts:
⁃ BPM revisions were discussed. 
⁃ Has updated and revised the documents to keep this committee on 

track for orientation of new board members and the prospective 
board member documents. 

⁃ Laura is reviewing and cleaning up the spreadsheet of prospective 



board members. There are 60 prospective names on the sheet, but 
it goes a long way back. If anyone has the names of prospective 
board members they should give them to the governance 
committee.

⁃ Our goal is to have 4 prospective members identified before the 
next election cycle.
⁃ Everyone who is up for renewal is able to renew except 

Vanessa. 
⁃ Outreach Committee Report was presented by Pam Maurer:

⁃ The Dessert and Dancing party had about 30 people and was fun. 
The committee would consider doing it again.

⁃ An article for the newsletter was prepared showing the dates of 
upcoming events, particularly the open house.

⁃ Finance Committee Report was presented by Robin McClellan:
⁃ The committee reviewed internal financial controls that will be part 

of the BPM. Makes sure the money is going and staying where it is 
supposed to be. 

⁃ Second Quarter financials were not available at the time of the 
committee meeting.

⁃ The committee is on track to its work plan.
⁃ The committee had a good discussion as to the impact on Dues, 

Shares, and Dividends.
⁃ Ad Hoc Committee on Dues/Shares was presented by Joseph Andriano:

⁃ We discussed the complexities of this issue.
⁃ Joe will be contacting a co-op who has recently made this change.
⁃ Robin discussed that there were a lot of upside and downside 

potentials.
⁃ The committee will meet again based on a Doodle poll.

⁃ The Buildings and Grounds report was part of the GM’s report.
⁃ IT Committee Report was presented by Eric Ochranek:

⁃ We have public WiFi! Network is PotsdamGuest. No password. It is 
secure for the rest of the network.

⁃ Abby discussed the current status of the new website. Jayne, Eric, 
and Abby have access and are working on content.
⁃ Abby had a meeting with Lucas, who does content for SLU, 

and who had a number of recommendations on how to 
incorporate a blog in our outreach—he would suggest 
keeping the paper newsletter because a digital newsletter is 
competing with all other online media. The current issue with 
having a blog is that we don’t have the staffing. 

⁃ There was some discussion of timeliness when it comes to 
the newsletter vs. a blog.

⁃ There was some discussion of a style sheet for the website. 
For example, is it Co-Op, Co-op, Coop, etc.? It was 
suggested this should either be taken on by a volunteer or 
go to a committee. Lynn will be taking a look at this issue.

⁃ Joe mentioned that we will be transitioning to board/



committee mailing lists.
⁃ Robin discussed issues with Dropbox and potentially moving 

to Google Drive or other options.
⁃ The Co-op Growing Committee report was presented by Erica LaFountain:

⁃ The person who was supposed to get back to Erica never did.
⁃ Robin suggested seeing if they would be OK with us hosting a unit 

but us not buying one.
⁃ Erica mentioned that she had tried to make contact and it has not 

happened. 
⁃ The sense of the board was this situation is now moot.

V. Old Business
⁃ None.

VI. New Business
⁃ Open House Planning: Outreach is working on this and will have a signup 

sheet.
⁃ Erica suggested since we’re all here we should get our picture taken. We 

decided to do this.
VII. Adjournment

⁃ Mary Egan moved that the meeting be adjourned, seconded by Rajiv 
Narula, and this was agreed upon at 7:11 PM.

Respectfully Submitted,
Joseph Andriano
Secretary, Potsdam Food Co-Op


