
Minutes for the Potsdam Food Co-op Board Meeting 
October 17, 2017 

6 PM 
 

I. Call to Order 
a. The regular monthly meeting of the Board of Directors of the Potsdam Food Co-op was held on 

Tuesday, October 17, 2017, above the Carriage House Bakery, the President being in the chair 
and the Secretary being present. 

II. Attendees  
a. Voting members in attendance included Laura Cordts, Joseph Andriano, Robin McClellan, 

Samantha DaGrossa, Tim Messner, Abby Lee, Maggie McKenna, Erica LaFountain, Eric 
Ochranek, Kayla French, Gail Anderson, and Jessica Diagostino. 

b. The General Manager, Eric Jesner, was present. 
c. No guests were in attendance.  

III. Approval of Minutes 
a. Anything to remove from the consent agenda: No 
b. A motion to approve the consent agenda (minutes from the last meeting, and committee reports 

since the last meeting), was made by Joe with no objections.  
IV. Committee Reports 

a. General Manager’s Report was presented by Eric Jesner: 
i. Buildings & Grounds 

1. Nothing 
ii. Personnel 

1. Did interviews for the marketing manager. Didn’t hire. Eric will rewrite job 
description and report. 

iii. General 
1. Started working on 2018 budget. He will share it with Robin soon, and to the 

board in November. 
iv. Sales Report 

1. Sales down 4.5% for the month. Joe: What departments? Eric: Most of the store. 
Only Bakery, Deli, and Buying Club are consistently strong. 

2. Member discount numbers were skewed due to the Open House special 
discount. 

V. The board voted to go into executive session (Robin motion, Abby second) to discuss personnel matters.  
The executive session began at 6:12 PM. Robin motioned that we leave executive session. Maggie 
seconded. At 7:39 PM we left executive session. 

VI. Robin moved that we formally thank Eric for his time at the co-op. All agreed. 
a. Formal decision made: We have decided to offer the interim management position to in internal 

staff member, with an increase in hourly wage of 15% while in training, and a salary of $40,600 
when Eric leaves. We created an ad hoc hiring committee with Jessica, Abby, Tim, and three 
people to be appointed at the discretion of the president. 

VII. Adjournment 
a. There were no objections to adjournment at 7:40pm. 

 
Respectfully Submitted, 
Erica LaFountain 
Secretary, Potsdam Food Co-op 
 


