
Minutes for the Potsdam Food Co-op Board Meeting 
April, 2018 

6 PM 
 

I. Call to Order 
a. The regular monthly meeting of the Board of Directors of the Potsdam Food Co-op was held on 

Tuesday, April 17, 2018, above the Carriage House Bakery, the President being in the chair and 
the Secretary being present. 

II. Attendees  
a. Voting members in attendance included Laura Cordts, Joseph Andriano, Marshall Issen, Tim 

Messner, Maggie McKenna,Erica LaFountain, Kayla French, Gail Anderson, and Jessica 
Diagostino, Kim Bouchard (10) 

b. Members not in attendance included _Samantha DaGrossa, Eric Ochranek 
c. The Interim General Manager, Andy Peet, was present. 
d. No guests in attendance.  

III. Approval of Minutes  
a. Anything to remove from the consent agenda:_No___ 
b. A motion to approve the consent agenda (minutes from the last meeting, and committee reports 

since the last meeting), made by _Joe_and seconded by Erica__. It was passed.  
IV. Committee Reports 

a. General Manager’s Report was presented by Andy Peet: 
i. Buildings & Grounds 

1. Repair done to stove in Carriage House, will be repairing panini grill 

ii. Personnel 

1. New part-time worker- Leah- in Carriage House 

 
iii. Sales Report 

1. -1.38% compared to last March, but improved when compared to other months 
2. Daily sales, daily customers, and bakery sales still down 
3. Fewer working owner hours than last year- seems to be fewer participants, but 

positions needing to be filld, are filled. There is not work that isn’t being done. 
Staff is not being paid to pick up this slack. Core workers are being used, 
perhaps more efficiently. Uncertainty as to why hours in particular are lower 

 
b. Newsletter Committee Report was presented by Erica LaFountain & Kayla French: 

i. Newsletter is in draft- Lucas sent it a few days ago. Will be turned around Friday. We are 
ahead of schedule.  

V. Old Business 

a. None 
 

VI. New Business 
a. Maggie and Kim: Symposium at SLU- focus on Co-operative models. Engaging with the 

community- working with other cooperative businesses.  
-Wasn’t enough discussion about what is a co-op, what are the principles, etc.  
-Seemed to assume too much of audience 

-How could we use opportunities to educate more about why co-ops are 
important? 
-Should have an elevator speech for co-op 



-Hub on the Hill- provides many opportunities like transport, storage, etc., that farmers are 
in need of- interesting presentation and discussion 
 

VII. Member Comments 
a. Many comments are in the GM search committee folder- comments regarding general co-op, not 

the candidates 
 
 
“The board voted to go into executive session (_Marshall_ motion, Erica__second) to discuss _GM candidates_. The 
executive session began at __6:20 PM and ended at _8:05_PM. During which a decision was made to offer the 
position of General Manager to Lee VandeWater with a salary of $42,000 with a benefits package of 2 weeks 
vacation, $2,000 relocation stipend, and 3 professional development classes to be approved of by the board. These 
were decided upon unanimously.  

 
VIII. Adjournment 

a. _Joe_ moved that the meeting be adjourned, seconded by Jessica__, and this was agreed upon at 
_8:06_ PM. 

 
Respectfully Submitted, 
Kayla French 
Secretary, Potsdam Food Co-op 
 

 
 
 


