
Potsdam Co-op Board of Directors Meeting Minutes

May 21,2013
6pm at Carriage House Bakery

Present:  Vanessa Bittner, Arthur Freeheart, Stefan Grimberg, Janet Learned, Eric Jesner, Pamela 
Maurer, Robin McClellan, Will Siegfried, and Marc Compeau
Excused: Mary Egan, Abby Lee, and Rajiv Narula

Member Comments:
Janet described her son-in-law's experience of forgetting his member card and his negative experience.  
A lengthy discussion ensued as Marc also had a negative experience with this new policy.   Marc
indicted that the 30 interviews he just completed in the store included at least 15 member owners did 
not like the policy.  Eric said he had not had any negative feedback on the policy.
Robin suggested that we include a question to the membership at the June potluck regarding the policy.  
It was started as the result of just a few people claiming to belong to a household that was not true.  The 
consensus was that at the very least,the search function should be turned on so that first and 
foremost,the check out experience is viewed as pleasant.

Approval of April minutes.......Arthur...1st....................Will............2nd...............

Manager's  Report:
Parking lot lines repainted,summer lawn mowing volunteer started,any other issue that may need to be 
addressed.  The bulk liquid display is up and has been adjusted. The farmers market has started and 
there are 2 couples that are sharing the day.  The 1st weeks sales were around 30.00 and 2nd week about 
100.00.  Eric and Lynn attended the Chamber of Commerce luncheon to receive 40 year business 
certificate award.  Eric and assistant manager Jim Bartlett attended UNFI food show and many new 
items will be coming in soon as there were many new products and specials offers they ordered.
There are local producer posters being made to hang around the store.
Eric received a request from Dr Terry Reed's staff to donate a pair of picnic tables to the co-op in his 
name and the board agreed that was a good idea.  He is retiring and he has been a big co-op supporter 
so they felt it would be a way to honor him.

April sales were very good with deli sales continuing to rise.  Credit card sales and associated fees are 
up but discounts for core workers are down. 

Jim and Eric are going to look at food trailer that ST Lawrence Co. Health Initiative built to health code  
and maybe we could partner with them to use it at the farmers market and other events.



Governance Committee Report:
Vanessa reported that another board member is still needed,Pamela suggested TJ Cole.  Bill Galvin is 
reviewing the board policy manual.  A discussion followed about the formation of a personnel 
committee as Robin suggested at the March 2013 board retreat.  Anne McLaughlin worked on the 
proposed  wording of the document.  Janet asked if adding another layer was necessary and Will wasn't 
sure that we actually need another committee.  Vanessa is in favor of a personnel committee(and 
everyone carrying their membership card.)  Eric thought it would be useful if something happened that 
the committee would be in place.  Marc said what if we have a co-op member that is a human resource 
specialist and suggested that he could speak with Sandy Fisher to see if she would assist us.   The issue 
was tabled again.

Membership Committee Report:
June member owner potluck on Tuesday the 18th at Trinity Church.  Matt Bullwinkle will provide 
music from 6pm to 645pm.  We will have a short board meeting at 530pm.  At 7pm Renee Smith,the 
new Food Hub manager has asked to share a 10 minute update on the hub with the membership.

We have been working on the food policy and have a trifold ready for review.  We will share this with 
the membership at the potluck and are looking for board approval on this document.  Pamela will send 
the mock up by email to board members to review.  

We purchased the poster board,markers and dots for the hosts of the neighborhood dinners and have 
them available above the bakery.

TJ Cole had suggested using an email incentive special to get more emails so we can better 
communicate with membership.  Robin suggested sending a postcard to all members requesting this 
info and will work with the committee to get this done ASAP as he has our current mailing list.  Pamela 
said she would write copy for it.

Outreach Committee:
The committee worked on a request from the Children's Museum to list our needs for the display they 
have asked the Co-op's help with creating.  The committee feels the board will need to appoint a special 
committee to deal with this as it is more than outreach can manage.It also thinks it is time to find a paid 
staff member for handle outreach and marketing events.  The GM should be in the process of creating a 
job description along with the committee.
There was a 2nd meeting to work on the board action plan due June 1st.  We created a list of areas of 
participation for owner members.  We discussed ways to increase communication and electronic came 
up as in all its various forms as the easiest way to increase this.  Other suggestions include better use of 
the porch glass case,another tasting especially on Saturdays,increased use of the chalk board behind the 
cash register.  We continued to return to the need for a dedicated staff member to execute these ideas. 

Finance Committee:
Overall sales remain flat except deli sales,Eric's strategy to increase the offerings is working as sales 
are up almost 9000.00 since the beginning of the year.  Credit card sales are headed back up. Our 
finances are adequate as we continue to pay down debt as well as our bills but we must remain vigilant.
See the committee report  for more info.



Long Range Planning Committee:
The committee presented a proposed format for the informal member gathering happening to ask the 
question”Where do you see the Co-op in 5 years?” Marc Compeau and Sandy Maine did a clipboard 
survey netting approximately 75 responses to wit Marc analyzed via Wordle and came up with the 
following “key” words:
Selection,prices,local,same,cafe',modern,classes and deli.  The younger genY group were most 
commonly heard saying “don't change a thing”. 
Janet suggested calling members from a list until the host reaches 10 to 12 to get the most random and 
diverse level of participation.
The gatherings will be openly discussed at the June potluck and a sign up list will be available.

OLD BUSINESS
Solar evaluation-----------Matt Bulwinkle's pricing came in at about 7300.00 while Scott Shipley came 
in around 7000.00.  There was an involved discussion  summarized as follows:
Savings of 450.00 per year on Matt's system that only last about 10  years,yet would take 15 years to 
pay for itself.  Scott's system would last 30 years but we would need to do both roof and tree work.
Robin and Marc spoke of member loans but Janet feels we should moved towards sustainability on a 
broader basis and overall future plan. Will felt enhancing the overall shopping experience directly is 
more important.  Overall,there was no vote to move forward at this time on the matter.

NEW BUSINESS
Pamela brought forward the need to pick a date for the Annual Open House event and September 7 was 
agreed to.  This will allow for an announcement of this in the summer issue of the newsletter.
We will decide at the June meeting if we will have a July board meeting.

FUTURE BUSINESS
      Newsletter assignments:
           Fall 2013...submit by September 1..........Abby and Marc
           send to potsdamcoopnews@gmail.com

Subsequent meetings:June 18...Trinity Church,Fall Island community room
                                    Board at 530pm
                                    Food and Music from 6pm to 7pm

Adjourned at 7:40pm
Respectfully submitted by  Pamela Maurer     


