
                       Potsdam Co-op Board of Directors Meeting Minutes

June 18, 2013
5:35 p.m. Trinity Church Before the Potluck Dinner

Present:  Pamela Maurer, Vanessa Bittner, Arthur Freeheart, Stefan Grimberg, Janet Learned, Robin 
McClellan, Abby Lee, Mary Egan, and Eric Jesner
Absent: Will Siegfried and Marc Compeau

Excused: Rajiv Narula

Member Comments:
The store is not baby friendly, need bigger shopping carts.  Also get rid of stuff at the ends of the check 
out counters, maybe make a drop down shelf.

Approval of May minutes........Robin...1st..........Arthur.......2nd..........

EXECUTIVE SESSION....5:37 PM TO 5:45 PM

Manger's Report:
Meat freezer needs to be replaced and quotes are being obtained.  Carriage House manager Chris has 
need of replacing Bethany.  Eric is beginning the search process for 2 new store clerks as Amy and 
Lydia are leaving at the end of July.  Eric is also looking to restructure Arnie's position as he is leaving 
as well.  Generally,the produce area facelift is in process,the farmer's market is going slowly,Robin is 
taking food trailer to health dept. for inspection,the local producer posters are almost ready.  

The financial analysis shows sales are up 1.05% and deli sales are at 11,500.00.

Governance Committee Report:
Vanessa reported that she,Stefan and Robin are setting up lunch meetings with Board member 
replacement candidates.  They are also reviewing the board policy manual. 

Membership Committee Report:
Pamela reports that October 15, 2013 is confirmed at Trinity Church for the next member/owner pot 
luck dinner meeting.

Pamela reports that the committee is suggesting that the parking lot by closed September 7th during the 
Open House.  Robin suggested that a service fraternity from Clarkson be recruited to help with traffic.



Finance Committee Report:
Will's report includes discussion the creation of a financial procedures manual at the suggestion and 
guidance of our accounting firm.  Deli sales are up due to greater product availability,average sales are 
down but the number of sales are up. Staff tabs are being handled differently and we will know in 
October how numbers compare again.  Experiments with smart phone scanners to help with inventory 
were successful and we will use them for June inventory.  We hope to be 90% usage for the September 
inventory.  This change will cut in half the number of people needed and time spent on the count as 
well as back office work.  This will eventually lead to automated ordering and better inventory control.

Long Range Planning Committee Report:
Robin spoke of the clipboard surveys and the progress on the community dinners.  Robin is doing a 
blog on this.

OLD BUSINESS
July board meeting  is canceled.

NEW BUSINESS
Board president Stefan asked for committee chairs to start writing an update for the newsletter.

FUTURE BUSINESS
      Snack list for future meetings:August:Pamela
      Newsletter article assignments:
            *Fall 2013-due by Sept 1------Abby and Marc
            *Winter 2013-due by December 1
To be submitted to potsdamcoopnews@gmail.com

SUBSEQUENT MEETINGS:
      AUGUST 20TH AT 5:30PM above Carriage House bakery for snacks and 6pm for meeting



POT LUCK DINNER MEETING
Start Time: 6:50 pm

Stefan Grimberg welcomed the membership.  Eric  Jenser  as general manager gave the membership a 
store update. This included 10,500.00 worth of member loans being paid back so far this year with the 
anticipation of 21,000.00 being paid back this year and the loans being retired by the end of 2014.  He 
shared how we have partnered with the St Lawrence County Health Inititive with their food service 
trailer to use at the Summer Festival and other summer events.  Eric also shared that the Co-op now 
accepts coupons.  The member card is now able to be used as a good food card.  Rose Rivazzi 
suggested that the big black board behind the check-out counter be used to explain policies to 
owner/members and the credit card fees we experience.  There was also a suggestion to use e mail 
updates and motivate people to give their e mail by offering e mail only specials.

  Vanessa Bittner explained a poster produced to explain the committee structure in the hope we could 
generate more participation on the committees.  Pamela Maurer gave an Outreach committee update 
announcing the September 7th  40th Anniversary Open House ,that the parking lot will be closed 
because we will be taking a group photo at a time to be announced.  There will be samples from the 
bakery,some of our food vendors,music and games.  Pamela also confirmed for the membership 
committee hosting the next pot luck on October 15th at Trinity Church from 6 to 8pm with reports on 
the neighborhood”listening carefully”dinners.

The long range planning committee by Robin McClellen spoke about the community dinners and what 
we hope to learn about where we should head in the next 5 years of our co-op.  Robin explained the 
postcard mailing to all household annouceing the dinners at an estimated cost of $500 to $700.  the 
purpose of the dinners is to gather “big” picture ideas.  Chelle LaClare suggested using the Local living 
Festival and GardenShare e mail list as bounce lists.

The final discussion led by Stefan Grimberg was about owner/members having to always show their
cards. Surveys of other co-ops reveals almost all ask for the card.  It was agrred that some form of ID is 
needed.  Owner/members can bring their receipt back in for the discount if they forget their card .  It is 
the discretion of the cashier to use the search functions to check on owner/member status.

Adjournment was at 8:02 pm.


