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Potsdam Food Co-op Board Meeting/Potluck   
• Tuesday, February 25, 2014 
• Meeting at 5:30PM; potluck at 6:00PM; open meeting to start at 7:00PM 
• Trinity Episcopal Church  on Fall Island 

 
The Board Meeting started at 5:37. 

Present: Stefan Grimberg, Mary Egan, Eric Jesner, Laura Cordts, Pam Maurer, 
Janet Learned, Robin McClellan, Abby Lee, Arthur Freeheart, Rajiv Narula, Vanessa 
Bittner 

 
Agenda of the Board Meeting: 

• Member Comments. There was a comment that curried chickpeas are 
overpriced. Eric said there are more components involved than chickpeas (which 
are cheap). 

• Approval of January minutes. Robin, Pam: approved unanimously. 
• Manager's Report. 

Eric covered the personnel issue of using vacation time as bonuses. He 
investigated cost to the Co-op. Board approval is not required. 
Eric covered financial analysis: the Co-op was positive in January, by 4.6% for 
the year as of the end of last week. Credit card purchases were positive but less 
positive than sales. Janet asked about the trend to more, smaller purchases. Eric 
said some are interdepartmental transfers and staff tab transactions. 

• Committee reports (including how each committee is addressing relevant Action 
Plan activities)  

o Executive: Retreat Planning. Stefan sent the tentative agenda for the 
March 8 retreat. Linda Potter will facilitate. Implementation of the 
Strategic Plan is the center of the agenda. Robin said the finances being 
worse than last year needs to be kept in mind when planning. Vanessa 
and Stefan will meet with Linda before the retreat. 

o Membership: Pam moved to approve the draft e-mail policy. Abby 
seconded. Approved unanimously. Eric will post the policy on the website. 
Robin asked whether member owners can opt out. Abby said there are 
spam laws. But official notices should be exempt (covered under 
"automatically to all"). 

o Governance: Vanessa moved to approve Laura Goshko to fill the mid-
term appointment. Arthur seconded. Approved unanimously. 

o Outreach: to be given to all members. 
o Finance: Robin said this is the toughest financial year for the Co-op since 

the 1980s. There is an effort to gather timely numbers and improve 
reporting. Stefan urged the Finance Committee to drill into the numbers. 
Pam asked about specific things that changed. For last year: margins. 
This year: salaries and wages are up and employee health expenses will 
be up, the two totaling a $48,000 increase in the 2014 budget. 

o Long Range Planning: to be given to all members. 
 

• Old Business  
o Retreat planning, date, facilitator, agenda. Done 

• New Business 
o Arrange for annual review of accounts. Arranged. 

• Future Business 
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o Snack list for future meetings:  
• March 18, Laura Cordts 
• April 15, Mary Egan 

o Newsletter article assignments: . 
• Spring 2014. Due March 1. Janet Learned, Laura Cordts 
• Summer 2014. Due June 1. 
To be submitted to potsdamcoopnews@gmail.com 

 
Abby, Mary moved to adjourn the Board meeting at 6:02. 

 
The open meeting started at 7:00 pm 
Present: 60-65 member owners, band, vendors 

• President's Welcome. 
o Stefan Grimberg thanked the band, members, vendors and staff 

• Manager's Report 
Eric Jesner said in-store sales increased by 3.7% in 2012, just under $54,000. The 
increase came from the expanded deli program (64% or $34,000). The deli department 
continues to grow. The buying club was just under $21,000. Without these two 
departments, sales at the store would have been negative. $921,000 in purchases were 
made. $168,500 were regional. $181,500 were local vendors and suppliers. Electronic 
card processing costs were $19,600 in processing fees (52.5% of sales were on 
electronic cards). Member and good food cards are helping. Each electronic card swipe 
is 15-20 cents per purchase. $27,000 in owner loans were paid off in 2013. $30,000 in 
loans remain, to be repaid by April 2015. Early repayment is not possible. In the store, 
much time is being spent on breaking down and standardizing financials. There will be 
deep analysis of where money comes in and is being spent and what to change. The 
inventory process has become more efficient, scanning by bar code at actual cost to the 
store. Auto ordering is set up in the Catapult POS system, reducing out of stock items. 
The Co-op is looking for new item suggestions from member owners. New pricing is 
coming, peanut butter being an example. The store reset was intended to make the 
store easier to shop and created extra space. Bulk sales are up. Communication has 
been a focus, with notice of the meeting sent by e-mail. More newsletters are being e-
mailed, fewer are being printed and postage costs are down. Departments are printing 
updates on store offerings in the newsletter. There are new producer posters in the 
produce department. Eric thanked the staff for adapting and growing with the changes. 
The floor was opened for questions. There was a question about credit card fees. One 
member asked about annual savings of all members. Eric quoted the report as $70,000, 
which includes all member and working member discounts. There was a question about 
member vs. non-member sales. Answer: 64% of sales are to members but the number 
has been going down slightly. One member owner asked about Carriage House 
wholesale sales. They are to First Crush, St. Lawrence University, Aramark at Clarkson 
University, Nature's Storehouse, IGA, Jernabi Coffeehouse, 1844 House and others. 
Creating recipes that have a longer shelf life might help sales to more distant locations in 
the county. One member owner asked how important it is for the organization to put 
energy into serving non-members. Eric said that at $15 annual dues,  one needs to 
spend $750 per year to break even. Eric says it is a benefit to being a member owner, 
but he is more concerned about the community. If sales to non-owners drop below a 
certain percent, the Co-op can no longer be a cooperative. Non-owners help the Co-op 
"stay afloat" but ideally, all shoppers would be involved member owners. It would be 
possible to bring in institutional members. 
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• Finance Committee Report 
Robin McClellan made a PowerPoint presentation about the Co-op's financial situation. 
There are challenges for the next year. He displayed the balance sheet: $210,000 worth 
of fixed assets, debts are $30,000. Current assets and liabilities were covered. The ratio 
is 1.2 times as many assets as liabilities. Last year was 1.5. On revenue and expenses, 
there was an increase in sales (3%) but a 7% increase in cost of sales. Personnel costs 
are up although wages are not. Net profit in 2012 was almost $13,000. In 2013 there 
was a loss of almost $11,000. Increasing gross sales would allow the Co-op to get better 
pricing. Health insurance and payroll taxes went up. To summarize, Robin said that 
increased costs of labor even though employees are not receiving more pay is a 
problem faced by all small businesses. The Co-op cannot compete with other grocery 
stores on prices. The Co-op will look for areas to be innovative rather than competitive. 
There were no questions. 
 Eric Jesner returned to address the 2014 budget. Three percent sales growth is 
predicted for 2014, at $1.7 million. Growth is expected from refrigerated grocery sales 
and deli. Spoilage will be reduced. Salaries and wages and insurance costs will go up. 
There are no planned improvements in 2014. Operating profit is predicated at $3,600. 
There was a question about health insurance costs, which we have always had. Eric 
explained the change: the Affordable Care Act changed the rules for when health 
insurance is offered (after 90 days of employment; meaning after an employee passes 
two months). Premiums are also higher. The Co-op can either offer no insurance, or 
follow the law and offer health insurance to any employee who works more than 30 
hours per week. Sending staff members to the exchanges is unlikely to solve the 
problem. The small business exchange will not save the Co-op any money. The Co-op 
chose to get health insurance through the local agent. 

• Strategic Plan presentation.  
Abby Lee gave the background of the Strategic Plan. It is a five-year plan mandated by 
the Board's 2013 retreat to allow the Co-op to seize opportunities. "What should the Co-
op look like in five years?" was the question put to members. There are 886 member 
households. There were responses to clipboard surveys. More than 100 people 
participated in neighborhood dinners as a forum. There were 188 responses to the 
online survey. Feedback is the current phase. In the fifth phase, a series of task forces 
will be created for implementation. A one-page flyer listing goals identified was 
distributed at the annual meeting. There are four pillars for immediate feedback: 
partnership, economic efficiencies, expansion and education. The floor was opened to 
discussion. One member asked whether the Co-op helps educate children at local 
schools. Abby pointed out that this is combining partnerships with education; the new 
town hall could be a venue for classes. Member volunteers are needed to implement 
projects in the areas. Abby encouraged everyone to read the document and send 
feedback to the long-range planning committee. 

• Longest-standing and newest member recognition 
Pam Maurer recognized Ann Johnson, MaryAnn and Vasily Cateforis. Ann Johnson 
named original members. Some are gone and some are still present. She told the story 
of how she baked bread for the Co-op. She joined because she wanted local produce 
and cheese. There were six locations. MaryAnn Cateforis spoke about how her family 
joined the Co-op.  

• Raffle drawing of new Co-op items 
• Robin McClellan thanked Stefan Grimberg for serving his three-year term and in 

2013 as president. 
• Election update. Quorum was reached and the elections were certified. Stefan 
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Grimberg announced the newly elected Board members: Tamijean Cole, Laura 
Cordts, Mary Egan and Pamela Maurer. 

The meeting was adjourned at 8:04 pm. 
 
Subsequent meetings:   
  March Board Retreat March 8, Robin McClellan’s house 
  March meeting March 18;  
  April meeting April 15. 


