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Potsdam Food Co-op Board Minutes 
 

• Tuesday, March 18, 2014 
• Snacks at 5:30PM (Laura Cordts); meeting at 6:00PM  
• Over the Carriage House Bakery 

 
Present:  Vanessa Bittner, Arthur Freeheart, Janet Learned, Eric Jesner, Pamela Maurer, 
Robin McClellan, Abby Lee, Laura Cordts, TamiJean  Cole, Mary Egan 
 
Excused: Rajiv Narula, Will Siegfried, Laura Goshko  
 
Agenda 
Member Comments. Arthur had a question about the source of the pepperoni. Eric 
advised that he will look into it and get back to him. 
 
There was a question on the origin of the Quinoa; due to the fact the people in Bolivia 
were experiencing problems obtaining this staple of their diet due to the increase in 
demand for this product. Eric said he thought the product we sell was from Bolivia, but 
he would double check the origin and the pricing. There are actually farms in this country 
beginning to grow Quinoa. 
 
Approval of February Minutes. Vanessa asked for clarifications on the February minutes. 

1) Resolved the issue: vote was not necessary on the employee bonus vacation 
hours. Correct wording: Using vacation time as bonus; 

2) 2012 corrected as having a profit and 2013 experienced a loss. 
Abby made the motion to accept the minutes with the corrections as stated, Arthur 
seconded the motion, motion carried. 
 
General Manager's Report: 
Personnel: Staff meeting is scheduled for Thursday 
Note: Nate is back and is very appreciative. 
General information: the Co-op needs new computers due to PCI compliance. The card 
readers are non compliant and we will not be able to use them. All 5 computers upstairs 
have windows XP, which will not be compliant, and we will need 5 new computers and 
card readers. 
 
Financial Analysis: 
Eric reviewed the monthly and daily financial statements. Co-op Pack is dropping and 
has been on a continual basis. Many items have been moving to the bulk sections. 
Grocery sales are up, due to new drink cooler and other items. Bakery is down, question 
on why. Eric advised he will be meeting with Chris; it could be a reflection of the lower 
wholesale pricing and lesser amount being available in the store. February sales were 
up more than 5 ½%, with an increase in Bakery of 13.79%, and Deli in store increased 
86.24%.   
 
Discussion ensued on increase of capacity of Bakery to increase product for sale in the 
store. Need to create efficiencies in the store. 
 
Number of member/owners is down as compared to last year. There was discussion of 
reminder letters (230+) sent out in January to members about membership expiration.  It 
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was decided to change from sending the letters once a year to quarterly. This would 
alleviate the large number of letters being mailed at one time. 
 
Website: The website is in need of a facelift and we need the ability to have access to be 
able to make changes to the website. Eric would like to assemble some members to 
discuss what is available and define our needs and what we could use to accomplish our 
functions.  Abby volunteered to assist Eric in formulating an RFP and communicate what 
needs to be done and changes necessary to improve the website to meet our needs. 
 
Executive:  
Discussion of Retreat and Action Plan. Welcome new member/owners: AdHoc 
Committee – (not a Task Force) to be formed to introduce new members to the Co-op. 
Laura Cordts will draft a letter and work on a packet of information to be disseminated 
to new member/owners. Added to Action Plan (Moving Shoppers to Members). Vanessa 
will update the Action Plan and e-mail the revised version to Board members. 
 
Membership: 
Laura C. had questions on the dates in the Action Plan  regarding dues and shares (i.e., 
discuss by May 20, 2014; prepare public presentation by October 1, 2014). It was 
agreed this item would be revisited on an annual basis. Does the Finance Committee 
have any plans to change the structure of dues or shares? The Board is satisfied that 
the way the Dues and Shares issue is treated. No action is to be taken at this time. The 
issue will be addressed at the next annual meeting and will be reviewed by the Board at 
that time. This should be an issue for the Finance Committee, or is this a question on 
how we use the dues? To clarify the "Dues and Shares" Action Plan item assigned to the 
Membership Committee, Vanessa volunteered to research co-op practice (using 
Cooperative Grocer website, etc.), make an outline and suggested reading by May 13 
for further discussion at the May 20 Board meeting. 
 
Convert Shoppers to Members:  The Membership Committee had questions for 
information in the welcome packets: 1) How many working members does the Co-op 
have?  2) What is the percentage of fully vested members? 3) Do we have any Business 
Partner/members or Corporate Members, or is there a way under the by-laws for us to 
have such a thing? This may raise other questions as to who would be involved and who 
would be using the discount as a business or corporation. They also requested a clear 
list of the benefits of membership. The task force needs to identify the benefits and 
identify what is missing and/or could be added as a benefit.  Eric will endeavor to 
answer the questions by the next Board meeting. 
 
Governance: 
The Governance Committee proposed the Board approve the Board Calendar. Asked for 
questions and discussion – Robin requested that the Board Calendar state that for the 
Treasurer's Report  there should be a written annual narrative as well as the Financial 
Report at the annual meeting, the minutes are not sufficient. The Executive Committee 
compiles a written Annual Report before the membership meeting. The March 1st Annual 
Report should also be published on the website and in the Newsletter. 
 
General Manager and Finance Committee present the plan for staff bonus for review by 
Board.   Charge the Governance Committee to rewrite Board Policy Manual 4.4.6.1  – 
GM to coordinate In-House production plan and added value – Ad Hoc committee to 
coordinate Task Force.  
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June 8, 2014 Summer Baking Festival is scheduled. There was a small discussion and it 
was noted it will be the same as the Holiday Baking Fest, but will benefit GardenShare. 
 
Independent Audit-  
Eric sends documents to Pinto. Board authorizes the change of date to January for the 
General Manager to send the records to Pinto to arrange for annual independent review.  
Put on agenda for January Board Meeting. 
 
Outreach 
The suggestion was made that a Board member be the Chair of this committee. Pam 
agreed to chair this committee and Laura volunteered to chair the Membership 
Committee. There was a question about committee structure. Vanessa asked Board 
members to reread BPM 3.8 and suggest any changes by the next Board meeting (i.e. 
Governance Committee revisions to BPM). Vanessa will resend the committee report 
template to all Board members. Laura asked about newsletter timing and volunteered to 
suggest a shift in newsletter timing, if necessary. 
 
Finance 
Robin requested a purchase of a 60-day trial for $500 to evaluate the software 
“QuickBooks.” If we purchase this software there would be a $500 annual fee, which 
would include updates, cloud storage, service. There will also be a fee for payroll as 
there is with our current general ledger software. 
The Finance Committee is requesting the expenditure as follows: 
   Card Reader   $1200.00 
   Label Printer       528.56 
   5 Computers     3500.00 
 
   Total    $5268.56 
This can be purchased through a loan, redemption of our CDs or through phasing it over 
time. The committee will be considering options once the software has been evaluated 
and a decision has been made to purchase the software. There was a motion to approve 
the $5,268.56 with the proviso that it did not overdraw our checking account. 
The motion to purchase the 60-day trial was made by the Finance Committee and 
seconded by TamiJean; Motion carried. 
 
Old Business: 
Staff Liaison 
Pam Maurer volunteered to act as the staff liaison. Vanessa will update the Board 
Roster. It was also agreed that it was acceptable to the Board, if the staff member 
preferred to have a different Board member act as a Liaison. Eric will advise the staff at 
the next staff meeting. 
 
Staff Appreciation Pizza Party: 
Eric will get dates from the staff and let the Board know. 
 
New Business 
None 
 
Future Business 
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Strategic Plan Documents – Janet will do it before next meeting. 
 
Snack list:  May 20th – Robin 
  June 1st – TamiJean 
 
Newsletter article assignments: . 

Summer 2014. Due June 1. Rajiv Narula. (Open House content also to be 
printed) 
 To be submitted to potsdamcoopnews@gmail.com 

 
Next meeting: Tuesday, April 15, over the Carriage House Bakery 
 
Meeting Adjourned at 8:02 
Respectfully submitted by Mary H. Egan, Secretary 
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