
Minutes for the Potsdam Food Co-op Board Meeting 
November 21, 2017 

6 PM 
 

I. Call to Order 
a. The regular monthly meeting of the Board of Directors of the Potsdam Food Co-op was held on 

Tuesday, November 21, 2017, above the Carriage House Bakery, the President being in the chair 
and the Secretary being present. 

II. Attendees  
a. Voting members in attendance included Laura Cordts, Joseph Andriano, Robin McClellan, Tim 

Messner, Abby Lee, Maggie McKenna, Erica LaFountain, Kayla French, Gail Anderson. 
b. Members not in attendance included Eric Ochranek, Samantha DaGrossa, and Jessica Diagostino. 
c. The General Manager, Eric Jesner, was present. 
d. Andy Peet, temporary GM, was in attendance, as well as Marshall Issen, who will be running for 

the board vacancy and has joined the finance committee. 
III. Approval of Minutes  

a. Anything to remove from the consent agenda: discussion of baking fest, and the recap of the 
special meeting. voting items: 2018 budget, GM job description, approving change of signatories on 
bank accounts. 

b. A motion to approve the consent agenda (minutes from the last meeting, and committee reports 
since the last meeting), made by Robin, and seconded by Abby. It was passed. 

IV. Committee Reports 
a. General Manager’s Report was presented by Eric Jesner: 

i. Buildings & Grounds 
1. Andy has same concerns about the building: upstairs ceiling, floors. 

ii. Personnel 
1. none 

iii. General 
1. Sales Report: Down over 7.5%. Wholesale sales were down. % sales to 

members up, sales per household down, below $100. Is this a sign of people 
shopping for groceries online? 

2. “Dinner’s in the bag”: going well, pretty much all sold. Will and Rose get 
promotion and working owner credit. 

3. Transition. The employees who have taken over the buying are doing very well. 
4. Dues & Discounts - last plea to get rid of the annual dues and the 2% discount. 
5. Next Newsletter deadline is December 15 - Mail Late January 

V. New Business 
a. Voting item: 2018 budget.  

i. Discussed adding GM search expenses as a line in the budget: $2500. This would be a 
cap, and hopefully more than necessary. This would include travel expenses, and car 
rental for final candidates. Robin made motion to amend, Laura seconded. This would 
leave a negative operating profit, but still a positive net profit. The motion carried. 

ii. Robin, as Treasurer, recommends the budget and said it’s the product of significant effort 
and thought on Eric’s part. 

iii. Robin moved, Maggie seconded, that the budget be approved. The motion carried; the 
Budget was approved. 

b. Finance Committee Report was presented by Robin McClellan: 
i. Robin moved that the following people be the only signatories to the SeaComm and North 

Country Savings Bank accounts held in the name of Potsdam Consumer Cooperative, 
Inc.: Robert McClellan, Andrew J. Peet, and Jessie A. LaRose. Maggie seconded the 
motion. Motion carried. 

c. GM job description. Abby moved that the board approve the job description, found in Drive, on 
which the position posting will be based. Robin seconded. The motion carried. 

d. Events discussion: 
i. Baking Fest: Maggie is in charge. Lynn won’t be there, but will make a list of everything 

required. 
ii. Annual meeting. Location not confirmed. Date: Thursday, February 15.  
iii. Special meeting recap. Setup and cleanup will go more smoothly in the future with event 

checklists. This time was a fluke regarding the key pickup. 
VI. Member Comments 

a. Joe: more variety in sandwiches would be nice. 
b. Gail: more soup variety. 



c. Maggie: likes the groovy music. 
VII. Adjournment 

a. Joe adjourned the meeting without objection at 7:10 PM. 
 
Respectfully Submitted, 
Erica LaFountain 
Secretary, Potsdam Food Co-op 
 


