
Minutes for the Potsdam Food Co-op Board Meeting
September 17th, 2019

I. Call to Order
a. The regular monthly meeting of the Board of Directors of the Potsdam Food Co-

op was held on Tuesday, the 17th, at 6pm above the Carriage House Bakery, the 
President being in the chair and the Secretary being present.

II. Attendees
a. Sarah Harris has resigned from the Board; the Board regretfully accepts her 

resignation.
b. Voting members in attendance included Erica LaFountain, Marshall Issen, Laura 

Cordts, Tim Messner, Joe Andriano, Jim Fryer, Aviva Gold and Aaron Scott.
c. Members not in attendance included Kayla French, Stefan and Karen Bage
d. A quorum was present
e. No guests were in attendance

III. Approval of Minutes
a. Minutes from the last regular meeting were approved

IV. GM and Committee Reports
a. General Manager’s Report was presented by Lee Van de Water:

i. We’re in a “tough spot with cash flow” (translation) we are spending 
more than is coming in. 

ii. Local Food Fest Next Weekend
iii. Sunday 29th and Monday 30th closed for store reset
iv. Employee updates

1. Lee has been taking MGMT 512 Financial Management For 
Organizations at SUNY Potsdam

a. Though Lee’s start-up package includes tuition for up to 3 
courses, he has volunteered to pay for the course himself, 
until which time cash flow permits him to be reimbursed. 

b. A motion to this effect was made by Joe and seconded by 
Marshall. 

i. The motion passes
v. Buildings and Grounds

vi. Personnel
vii. General

viii. Sales Report
ix. Outreach Committee Report was presented by Lee

1. We need a chair for this committee
a. Staff have been leading the charge in Sara’s absence

2. Gearing up for Local Food Fest
x. Governance Committee Report was presented by Aviva:

1. Ends Policies should be in the Board Policy Manual
2. Board members are at a critical low

xi. IT Committee Report was presented by Aaron Scott:



1. Had a productive conversation with staff about technology needs
xii. Finance Committee Report was presented by Marshall Issen:

1. Carriage House needs oversight, no idea what the profits/losses 
are

2. Need Quickbooks online – but we don’t have money to pay for it.
xiii. Unfinished Business

1. In July we approved changes to Lee’s salary
2. Joe made a motion to change the effective date of Lee’s salary 

increase as approved in July from January 1, 2019 to December 
31st, 2018. Laura seconded the motion. 

a. The motion passes
xiv. New Business 

1. Two lenders were given higher interest rates on the loan (4% vs. 
3%). Lee admits fault, that he was not authorized to increase the 
rate. 

a. Joe motioned to ratify the EX action to approve two 
member loans at 4%. Laura seconded the motion. 

i. The motion passes. 
2. Staff Liaison – Jim Fryer – Tim motioned to appoint Jim to the role. 

Eric seconded the motion.
a. The motion passes

xv. Member Comments 
xvi. Announcements

xvii. Open forum
xviii. Adjournment

1. There being no further business to come before the board, the 
meeting was adjourned at 7:50pm. 

Tim Messner
Secretary, Potsdam Food Co-op. 


