
Minutes for the Potsdam Food Co-op Board Meeting 
April 21, 2020 

 
I. Call to Order 

a. The regular monthly meeting of the Board of Directors of the Potsdam Food Co-op was held on 
Tuesday, April 21, 2020, at 6pm online (GoToMeeting), with the president in the chair and the 
Secretary being present. 

II. Attendees  
a. Voting members in attendance included Erica LaFountain, Aviva Gold, Marshall Issen, Kayla 

French, Hillary Vaillancourt, Karen Bage, Jim Fryer, Philip Paige, Katie McLaughlin, Megan Lane, 
Jessie LaRose, and Deborah Massell. (12 board members present)  

b. Members not in attendance included __Ajay Sonar,__ 
c. A quorum was present. 
d. The General Manager, Andy Peet, was present. 
e. No guests were in attendance.  

III. Approval of Minutes  
a. Minutes from the last regular meeting were approved 

IV. GM and Committee reports 
a.  General Manager’s Report was presented by Andy Peet: 

i. Buildings & Grounds- nothing to report 
ii. Personnel-  

1. 4 total layoffs, most of whom have preexisting conditions that make them at-risk 
for COVID19. One more has asked to be left off the schedule. Two others are 
preparing for family leave. One new hire started today.  

2. Ryan working from home is working on building new website 
a. Andy will be following up on the process and deadlines for the website 

3. Lynn is also working from home, though comes in on occasion to pick up bills 
etc.  

4. Staff hass $1 p/hr as hazard pay 
iii.  General-  

1. Application for paycheck protection with North Country Savings is all set. 
$114,000 funds that can be sent on payroll and utilities, though no more than 
25% can go to payroll. This should be a cover for the decrease in sales.  

2. Continuing to improve curb-side pick up. A few shifts have been added within the 
work week to support the curb-side pick up process.  

3. If UNFI is out of stock, Jessie is able to get products from other suppliers 
iv.  Sales Report- Overall, sales from March were positive by 16% from March 2019. Week 

11, businesses started closing which caused an explosion of sales. Week 12 was a huge 
sales week as people were preparing for shut-downs. Week 13, store hours were 
shortened so there was a drop off. Thereafter, when the store closed for curb-side only, 
sales have dropped by about 20%.  

1. Large increase in credit card sales. In April, the majority of all sales are being 
done with credit card. We should expect increased processing fees. 

b. No Outreach Committee Report: 

c. Governance Committee Report was presented by Katie:Questionnaire was sent from Laura for 
feedback regarding qualities, etc., for prospective board members, as well as recommendations for 
new members. Board members are encouraged to look at the board prospect list and provide 
feedback, or suggest other prospective members.  

i. Aviva mentioned fundraising experience, well-connected within the community 

ii. Request to email Katie with suggestions of potential board members, and also take a look 
at the prospect list and if anyone on the list stands out, to send message to Katie 



d. Finance Committee Report was presented by Marshal Issen: Typically by now we have the quarter 
1 report ready to go. It is going to be delayed, perhaps significantly because Susan is not coming in 
to the Co-op.  

V. Unfinished Business 
a. Reminder that IT is going to be removed as a board committee. Will be addressed in BPM and 

discussed at next month’s meeting.  
b. DRI Update:  

i. Jim is working on job descriptions. Financial projections need to be completed. Aviva’s 
suggestion is to push forward and complete a draft sooner than later.  

ii. Karen updated after conversation with Fred Hans today-  the village continues to meet 
weekly by phone with the consultants and the state. They are in the process of revising 
the public presentation of the process. In the meantime, the consultant continues to write 
the project profiles for the projects to be included in the strategic investment plan. Having 
not heard means the consultants have no further questions to be addressed.Consultants 
are looking to put $15-$16M worth of projects into the plan, understanding some projects 
may be dropped if businesses are unable to move forward for COVID19 or other reasons.  

iii. Erica will send email reminder for board members to review business plan 
VI. New Business 

a. The co-op is able to fulfill orders on the day they are placed. Many other institutions have several 
day to a few week wait period.  

b. email newsletter was recommended to update membership about DRI process and updates to 
store/curbside etc. 

VII. Member Comments (Only items of interest to the whole board, otherwise contact GM directly) 
a. There was a negative facebook post regarding curbside pick up. Deb communicated with the 

customer directly and had a conversation about the post. The customer had some history with the 
co-op and seemed to hold some grudges against the business and the board. After the 
conversation, the customer realized their post was harsh and said they would amend it in the public 
sphere.  

b. Curbside has been running smoothly, according to others, and the photos and videos on facebook 
are very helpful. Very specific orders are coming in which shows the videos and photos are helpful 
to customers. A lot of produce is being sold right now.  
 

VIII. Announcements: Next meeting is planned for May 19th at 6pm 
IX. Open forum/Discussion topic: 

a.  
X. Adjournment 

a. There being no further business to come before the board, the meeting was adjourned at  7:12 PM. 
 
Kayla French 
Secretary, Potsdam Food Co-op 
 
 
 
 


