
Minutes for the Potsdam Food Co-op Board Meeting 
March 24, 2020 

 
I. Call to Order 

a. The regular monthly meeting of the Board of Directors of the Potsdam Food Co-op was held on 
Tuesday,March 24, at 6:05pm via GoToMeeting, with the president in the chair and the Secretary 
being present. 

II. Attendees  
a. Voting members in attendance included Erica LaFountain, Aviva Gold, Marshall Issen, Kayla 

French, Hillary Vaillancourt, Jim Fryer, Karen Bage, Katie McLaughlin, Megan Lane, and Deborah 
Massell, Jessie LaRose (13 = full board)  

b. Members not in attendance included Phillip Paige and Ajay Sonar. 
c. A quorum was present. 
d. The General Manager, Andy Peet, was present. 
e. No guests were in attendance.  

III. Approval of Minutes  
a. Minutes from the last regular meeting were approved. 

IV. GM and Committee reports 
a.  General Manager’s Report was presented by Andy Peet: 

i. Buildings & Grounds 
ii. Personnel 

1. Two layoffs- Bakari and Janice staying home, Ryan working from home currently. 
Lynn is looking to work from home. One cashier hoping to start staying home. 
Carriage House is slowing down because of loss of wholesales to 
universities/restaurants. Looking to keep them busy and give them hours, 
perhaps trying to flex them into store before considering more layoffs. 

a. Jessie is taking the lead on produce buying, a handful of floor staff who 
are experienced in produce and can work to cover some of the gaps. 

b. Cashier has been asked to be left off schedule to isolate for 
‘self-quarantine.’ This staff member has not had a positive test for 
COVID-19, but is concerned about exposure by continuing to work.  

c. Ryan is working on the website 
d. Bakari and Janice chose to take a lay-off 

iii. General 
1. Andy has taken over packaging 
2. Bulk aisle has been blocked off. Bulk is not being pre-packaged. Focus is back to 

co-op pack. Core workers are helping with this. Carriage House staff may be 
flexed in to help cover co-op pack. Staff member will support the packing of staff 
member on order from customers.  

3. Discussion about not allowing customers to bring in their own containers for bulk 
4. Online sales form and bulk-buying club are linked on the homepage.  
5. After shortening hours, there was a concentration of shoppers. That was not a 

problem Sunday, Monday, Tuesday.  
6. Hoping curbside pick-up takes hold 
7. An online catalogue of products would make online shopping easier. It would be 

a big task, but would increase ease of online shopping. 
8. Core workers have said they would be willing to engage in a delivery service.  
9. Hourly sanitizing is going well and without delay 
10. Bathroom is closed to the public.  
11. Coffee & soup is full service, sandwich grill is closed, and inside dining is closed.  
12. Bread sales are up, but the only real movement in the bakery & deli 
13. Becky is working on large wholesale orders through the food hub to support food 

pantries. She also put together a pre-order meal program with new recipes for 
heat-n-eat dinners for two. Since they’re pre-order there is no risk in taking a loss  

14. Supply chain is mostly intact. UNFI is going to limit case count per order. Jessie 
will trim back orders to ensure most crucial products will be included.  

a. Looking for other suppliers to make up for loss 
                                                  15.   Quarter 1 physical inventory has been cancelled because entire staff comes in at 

the same time and it would not be safe, considering the circumstances. Instead a 
report from point-of-sale will be pulled. Eggs and produce department will have to 
be hand-counted, which is a two person job.  



iv. Sales Report  
1. Feb sales up 7.8%; one extra day in Feb 2020, accounts for extra $5K in sales. 

Average dailies all up. Average daily sales, sales per customer, # of sales all up. 
2. Increase of 38% on average per week, (66% in week 12; result of pandemic 

preppers) 
3. Sun, Mon, Tue of this week all well below average. Significantly decrease in 

sales since last Sat. Attributed to the peak prepping being over, shortening of 
hours. May be an increase once people run low on supplies; staff hope to be 
prepared and stocked for the increase when it comes. 

4. Jessie- question about Buying Club having a big impact on sales. Andy doesn’t 
think that has a big effect. 

5. Hoping print ads will boost curbside sales 
6. Produce sales have dropped off recently.  

 

b. Outreach Committee Report was not  presented  

c. Governance Committee Report was presented by Katie: 

i. Committee has divvied up items to work on and committee will meet in May and report 
thereafter 

d. Finance Committee Report was presented by Marshal Issen: 

i. Committee is concerned about some assumptions made in the Market Report from 2017. 
At this point, we don’t know how realistic those numbers are considering how the market 
may have changed.  

1. Comment by Aviva that some of those concerns will be addressed in the 
business plan with new information about market trends. 

V. Unfinished Business 
a. Fundraising Listserv is still under construction 

VI. New Business 
a. Business plan is drafted 
b. Jim is working to help standardize format for job descriptions. Those are part of business plan.  
c. Andy is working on salary projections for new location 

i. Plan for completion of business plan was for end of March. At this point, it will be 
completed as soon as possible.  

        d. Karen stressed that we need to continue to push forward on the DRI project and the business plan 
with the understanding that things will return to normal at some point, and we need to be ready for 
that.  

       e. No direct feedback about the email that was sent to the membership. Some asked for clarification.  
             Andy wants to put out another email with most recent updates.  
       f. Deb suggested to do live from the co-op videos for social media. Jessie is interested in spearheading 

the initiative, particularly as a way to promote the curbside pick-up.  
      g. Aviva said more communication in general would be beneficial 
      h.  Hazard pay is up for discussion. Andy isn’t clear how to move forward with the idea. Some  

employees have approached Jessie because it is being discussed in many venues. Businesses like 
Walmart and Price Chopper are giving raises and bonuses during this time. There are co-op staff 
members who are uncomfortable working, though they continue because they feel their jobs are 
important. If we could compensate them more for the time being, that would show appreciation.  

i.    While this isn’t a board decision, it is valuable for the board to hear from Andy and 
Jessie 

                     i.   Discussion of moving to curb-side only 
VII. Member Comments (Only items of interest to the whole board, otherwise contact GM directly) 

a. None 
VIII. Announcements 

a. Next meeting will be 4/21 at 6:00 



IX. Open forum/Discussion topic: 
a. Nothing 

X. Adjournment 
a. There being no further business to come before the board, the meeting was adjourned at _7:37_ 

PM. 
 
 
Kayla French 
Secretary, Potsdam Food Co-op 
 
 
 
 


