
Minutes for the Potsdam Food Co-op Board Meeting 
Tuesday 15 Sept, 2020 

 
I. Call to Order 

a. The regular monthly meeting of the Board of Directors of the Potsdam Food Co-op was held on 
Tuesday, 15th of September 2020, at 6:04 pm via “Zoom”, with the president in the chair and the 
Secretary being present. 

II. Attendees  
a. Voting members in attendance included Erica LaFountain, Aviva Gold, Marshall Issen, Becky Allen, 

Kellie Hitchman, Jim Fryer, Karen Bage, Philip Paige, Katie McLaughlin, Megan Lane, Jessie 
LaRose, and Deborah Massell. (13 = full board)   

b. Excused members:  Hillary Vaillancourt, Phil Paige 
c. A quorum was present. 
d. The General Manager, Andy Peet, was present. 
e. No guests were in attendance.  

III. Approval of Minutes  
a. Minutes from the last regular meeting were approved. 

IV. GM and Committee reports 
a.  General Manager’s Report was presented by Andy Peet: 

i. Buildings & Grounds - nothing new to report. 
ii. Personnel - Corey Foster started working last week as the new Carriage House (CH) 

manager.  Andy is impressed so far.  The Co-op is advertising for 1-2 new PT positions for 
the CH.   Corey will help with future CH hiring. 

iii.  General - CH production is still low due to employee turn-over - related to pandemic. 
Becky asked if Co-op Gift Cards are promoted to students and parents of incoming 
students.  Andy thought more needed to be done in this area.  The Co-op has a “Good 
Food Card”. 

iv.  Sales Report  - August sales were higher than previous months - showing some recovery 
from the shut-down of the spring and early summer.  Sales for August were 4% down 
compared to August of 2019.  There has been an increase of the average # of customers 
per day but this is still lower than the # for August of last year.   Bakery sales are down. 
Corey has already picked up some new wholesale (bread & deli) accounts for the CH. 
EBT sales are strong.  Profit & Loss/Balance Sheets are in the shared folder for the Board 
to review.  As reflected in the sales reports over numerous years, Andy explained that; 
deli/processed items, packaged groceries and all prepared foods are trending UP in sales 
and bulk foods and fresh  produce are trending DOWN in sales. 

b. Outreach Committee Report was written by Cristi Sommerfeldt:  No verbal report. 

c. Fund-raising Committee Report.  

i. The committee met in August on Karen’s back porch and was facilitated by Kellie 
Hitchman.  Kellie reviewed the process of how the member-owner ranking was conducted. 
Karen is currently working on compiling the data.  It was suggested that ALL Board 
members do the same ranking exercise that was done by the committee.  The more data 
we have the better able the Co-op is to figure out how much money we need to raise and 
what sources will be looked at.  After the data is compiled, Karen will reach out to Kellie 
for the “next steps”.  

ii. HFFI (Healthy Food Financing Initiative) - Karen and Aviva have a draft written for the 
HFFI Grant, which is due by 9/25/20.  They met with the Small Business Development 
Center to discuss details.  Marshall will share the financial documents prepared by SBDC 
with the FInance Committee for their review..  

iii. The DRI Grant application will be going to the State level for assessment but nobody 
knows how long this will take given the poor financial state of the State currently.  One 
positive thought is that NYS doesn’t have to pay out the 10 million until the approved 
projects are up and running.  The Co-op needs to put together a purchase offer with a list 



of contingencies, to provide to the seller of the “Aubuchon” building.  No actual discussion 
of price has occurred with the seller.  $625,000 is the asking price.  

d. Governance Committee Report was presented by Katie:  There was no September meeting. 
Laura Cordts has resigned from the Gov. Committee.  Katie made a motion to Thank Laura for all 
her work on the Committee over many years and as  a past President of the Co-op.  Motion was 
seconded by Erica (and everyone!).    Vanessa B. has been reviewing the Board Policy Manual 
(BPM) and By-Laws.  Katie will share them with the Board for review and voting on at the next 
meeting.  The updated By-Laws will be shared with the membership through Ryan.    Katie asked 
for assistance from a board member to help develop a ‘Style Guide’ that would address formatting 
inconsistencies between the BPM and the By Laws.  Jim Fryer volunteered to help with this.  Katie 
will be reaching out to current Coop members to determine who may be interested in running for 
President.  She will also be looking into voting by email/mail in February - in case in-person voting 
can’t happen. 

e. Finance Committee Report was presented by Marshal Issen:  The Co-op is currently at an 
$84,000 loss for the year.  The Paycheck Protection Program (PPP) provided for $112,459.00 to 
the Co-op for payroll throughout the height of the COVID pandemic.  These funds are designated 
as a loan and will be converted to a grant and be ‘forgiven’ - hopefully by the end of 2020. 

V. Unfinished Business 
a. “Round Up for Relocation” is going well so far.  In less than a week the initiative has raised $372. 

Customers can choose to round-up their change at the register with each purchase.  Kellie 
Hitchman offered that this type of fund-raising can increase donor giving by $200-300 per year. 

b. Virtual Open House will be happening during the week of Sept. 20-26th.  The Co-op membership 
was just emailed about the event.  Local vendors will be highlighted with a new video on the 
website, each day.  Proceeds from the raffle will benefit The Neighborhood Center.  The value of 
the donated raffle items is around $300.  

c. Membership Dues/2% Discount UPDATE:  (Andy) The Catapult software cannot make the switch 
automatically.  It will have to be done as people renew their memberships.  Andy will have the 
details of how to roll this out, for the next meeting. 

d. S.N.A.P./Double Up Food Bucks - Karen investigating the possibility of the Co-op joining this SNAP 
program run by Field & Fork Network based in Buffalo.  Co-op will soon be able to accept SNAP 
coupons for produce sales only.  Buffalo & Rochester Co-ops are already participating in the 
program.  The Coop’s participation in the SNAP program will be seen as an advantage for the HFFI 
Grant. Double Up Food Bucks is a nutrition incentive program that matches SNAP (Supplemental 
Nutrition Assistance Program – formerly known as food stamps) The Double Up incentive is a way 
to increase the access to and the affordability of fresh fruits and vegetables to low-income 
individuals and families throughout the year. Currently Double Up coupons are only accepted at 
farmers markets. 

e. Hillary V. will lead the Non-profit application details over email.  
VI. New Business 

a. Partnership with Northern Power & Light (NP&L): Everett and Emmett Smith.  NP&L has asked if 
they can set up an information table, of sorts, at the Co-op to inform and recruit customers for their 
business.  Emmett Smith sent a proposal/letter to Andy explaining what they are hoping to do. 
After some discussion, the Board agreed that Co-op customers are likely candidates to be 
interested in alternative, local, hydro-power provided through NP&L.   Partnering with NP&L meets 
at least one of the 7 Cooperative Principles.  The idea is that for every person that NP & L signs up, 
they will give them $100 to spend at the Co-op.  The Co-op would actually cover $20 of the $100. 
Marshall expressed some concern over the members who already get discounts and how the 
Co-op would handle this.  He wanted Andy to make sure the deal makes good financial sense. 
Karen proposed that NP&L to cover the entire $100 per person.  Jessie thought the Co-op could 
cover 10% and NP&L 90%.  

b. (Karen) An employee at Harris Medical (a business in the Aubuchon building) expressed concern 
about potential Co-op and Harris conflict.  The Board should reach out to the owner of Harris 
Medical and let them know what the Co-op’s intentions are for the building. 

c. Discussion by the Board about “Field and Fork” Network, based in Buffalo.  
VII. Member Comments (Only items of interest to the whole board, otherwise contact GM directly) 



a. Andy heard from one member who was concerned about how if the Coop relocated, we would lose 
the wood-fired oven and our gardens.  

b. Discussion regarding letter of concerns from Michael Greer.  Becky agreed with Michael that prices 
at the Coop are an issue.  Jessie (Lead Buyer) explained that we don’t have any ‘buying power’ 
due to our small size.  Jessie said we can’t take advantage of bulk ordering because we don’t have 
space to store the inventory.   Aviva volunteered to write up an outline response to Michael’s letter 
that will be reviewed and added to by the other Board members. 

VIII. Announcements 
a. Our next monthly board meeting will be held Tuesday 20 October 2020 

IX. Open forum/Discussion topic: 
a.  

X. Adjournment 
a. There being no further business to come before the board, the meeting was adjourned at 7:59 PM. 

 
 

Secretary, Potsdam Food Co-op 
Megan Lane 
 
 
 


