
Minutes for the Potsdam Food Co-op Board Meeting 
July 21, 2020 

 
I. Call to Order 

a. The regular monthly meeting of the Board of Directors of the Potsdam Food Co-op was held on 
Tuesday, July 21, at 6:13 pm Online using Zoom, with the president in the chair and the secretary 
being present. 

II. Attendees  
a. Voting members in attendance included Erica LaFountain, Aviva Gold, Marshall Issen, Becky Allen, 

Jim Fryer, Karen Bage, Katie McLaughlin, Megan Lane, Jessie LaRose. (13 = full board)  
b. Members not in attendance included Hillary Vaillancourt (maternity leave), Phil Paige, Deb Massell, 

Kellie Hitchman. 
c. A quorum was present. 
d. The General Manager, Andy Peet, was present. 
e. No guests were in attendance.  

III. Approval of Minutes  
a. Minutes from the last regular meeting were NOT approved.  Katie M. will read through them before 

they get approved. 
IV. GM and Committee reports 

a.  General Manager’s Report was presented by Andy Peet: 
i. Buildings & Grounds: The produce cooler compressor broke today and Andy is waiting for 

the replacement to arrive.  Although the cost of the part and labor is significant there was 
no product spoilage to report.  

ii. Personnel: Leah and Liz are both leaving the Carriage House.  Leanne (current PT 
employee) will pick up the bulk of their responsibilities (baking and deli).  There are no 
new hires being considered right now.  Floor staff from the store will also be filling in at the 
Carriage House after Leah and Liz are gone. 

iii.  General:  Fewer people are renewing their memberships.  Andy & staff will be looking into 
the reasons why.  The Co-op began new hours on Monday of this week.  It is open for the 
elderly and immunocompromised from 8-9am and for the general public from 9am - 3pm. 
Now that the store is open for in-person shopping again, Andy & team will be focusing on 
profitability.  Staff accountability and efficiency will be addressed.  He is resuming monthly 
1 on 1 meetings with staff to review goals and assess progress.  Andy also wants to see 
the return of the co-op’s regular working owners.  Karen/Megan suggested making an 
announcement about this to the general membership via the website & Facebook. 
Curb-side sales are still going on.  The staff seems to be balancing those and the in-store 
sales very well.  All staff are still collecting $1.00/hour more than their normal 
(pre-pandemic) pay.  The Paycheck Protection Program (PPP) has ended.  Andy is 
looking into loan forgiveness possibilities through the bank.   Erica brought up the 
possibility of ending the $1.00/hour increase in pay for staff to help with the Co-op’s 
profitability.  Others on the board, agree.  Erica wondered if Andy had been looking into 
the budget regarding pandemic-related costs to the Coop.  Andy has an online “finance 
tool” that will allow him to assess a variety of factors and will be investigating this issue. 
The Co-op’s profitability is unknown right now.  Andy will be working with Susan Goodreau 
on quarterly reports soon.  Andy would like the help of the board to reimagine an event 
that could take the place of the downtown food fest that is usually held in September.  He 
suggested we all share ideas through email before the next meeting. 

iv.  Sales Report:  June sales were down 36% compared to June 2019.  North Star Food Hub 
is a new customer & is now distributing Carriage House breads.  Karen noted that credit 
card sales are down compared to last year.  Marshall says, likely due to sales, overall, 
being down.  

b. Outreach Committee Report.  Christi Sommerfeldt is chair.  Notes from their last meeting are in the 
shared google drive.   Erica shared that the Co-op newsletter google file cannot be located. 
Former secretary Kayla was asked and didn’t know of its whereabouts.  Andy asked Lee 
Vandewater who suggested that it may have been deleted along with former GM, Eric Jessner’s old 
gmail account (potsdamgm@gmail).  

c. Governance Committee Report was presented by Katie:  The Gov Committee met through email. 
Katie has been working with Vanessa Bitner and Laura Cordts in writing up the BPM.  



i. Changes to BPM - Majority of  changes are to style and formatting.  Some content 
changes.  Class E Board Seat will be addressed.  Katie will try to have a draft to share 
with the Board before the August meeting.  

d. Finance Committee Report was presented by Marshal Issen:  They are getting caught up with all 
Accounts Payable.  

e. Fund-raising Committee Report was presented by Karen Bage:  The minutes from the last meeting 
are in the shared google file folder.  The Committee would like to move forward in forming a 
nonprofit, “Friends of the Potsdam Food Co-op”.  Proposal: Allow the Fund-raising Committee 
to further advance the effort to form a non-profit “Friends of the Potsdam Food Co-op”. 
Motion:  Allow Hillary Vaillancourt, on the Board’s behalf, to take initial steps to form a 
nonprofit extension of the Potsdam Food Coop.  2nd: Megan  Discussion:  Becky is 
concerned that a nonprofit fundraising branch of the Coop could compete with the many 
other local groups already soliciting funds from the community.  She feels the community 
has a lot of need and there are currently not enough donors available.  She also wonders if 
the Co-op would not be viewed as a charitable organization by many people and so wouldn’t 
see donating to it as appropriate.  An additional concern is that the staff may be 
overburdened if they have to deal with a separate fundraising branch of the Co-op. Other 
board members shared their opinions that the Co-op is charitable to the community in the 
form of education and personalized service to its members.  Having a specific fund-raising 
arm would allow people to donate/bequeath money to the Co-op.  It would just be another 
lever the Co-op could use to fund our proposed expansion.  Katie suggested that the 
committee write up clear intentions of how the “Friends of the Co-op” would operate, so the 
Board could review them.                       VOTE:  The Motion passed without dissent. 

(Fund-raising Committee continued)  Karen stated the Potsdam Coop needs to provide to the seller 
a purchase and sale agreement by 9/1/20 and establish a transfer date no later than 12/1/20.  She 
hopes to have Phil involved with this process, due to his experience as a realtor in the area.  We 
need to start our fund-raising timeline now.  We should be able to show potential donors our plans 
and drawings of the new location...in order to “sell” our relocation plan more effectively.  A Motion 
was attempted but eventually tabled after lengthy discussion about whether the Fundraising 
Committee should go ahead and start soliciting donations and/or loans from Co-op members for 
the relocation project.  The board decided that more discussion was needed before this motion 
could be voted on.  

Karen stated, the Healthy Food Financing Initiative (HFFI) is offering a grant for $200,000.  Karen & 
Aviva submitted a Letter of Intent on 7/1/20, A copy of this letter can be found in the DRI/Expansion 
folder on google drive.  An announcement will be made in October. 

V. Unfinished Business 
a. DRI hopes to be operating again in September. 
b. Erica instructed all current board members to reassign the “ownership” of any documents/folders 

they may have with Co-op information.  She gave step by step instructions on how to do this.  All 
Coop files/docs should be “owned” by Potsdamboard@gmail.com  This will help immensely 
with continuity of information as board members come and go.  Whenever a board member creates 
a new document, they should immediately change the ownership to “potsdamboard@gmail”.  
 

VI. New Business 
a. Katie, Jim, and Karen will be attending the United Way of Northern NY, August 6th seminar on 

“Project Management”. 
b. Deb wanted to have Leah Penniman of Soul Fire Farm to give a talk/presentation as part of a 

fund-raiser for the Co-op.  Ms. Penniman apparently is already committed to give a presentation at 
SUNY Potsdam in Nov.  

c. Megan volunteered to create “welcome” and “exit” checklists for future board members.  Part of the 
instructions will consist of the google doc ownership issue discussed above. 

d. Jessie suggested that the coop start offering customers the choice to “round up” their transactions 
with the additional funds going to the relocation/expansion project.  There was lots of board support 
for this idea. 

mailto:Potsdamboard@gmail.com


e. Perhaps a donation line, on the online order form, could be added.  
VII. Member Comments (Only items of interest to the whole board, otherwise contact GM directly) 

a. No member comments to address. 
VIII. Announcements 

a. Our next monthly board meeting will be held August 18, 2020 at 6:00 pm over Zoom. 
IX. Open forum/Discussion topic: 

a.  
X. Adjournment 

a. There being no further business to come before the board, the meeting was adjourned at 7:55 PM. 
 
 
Megan Lane 
Secretary, Potsdam Food Co-op 
 
 
 


