
Minutes for the Potsdam Food Co-op Board Meeting 
Tuesday  June, 16  2020 

 
I. Call to Order 

a. The regular monthly meeting of the Board of Directors of the Potsdam Food Co-op was held on 
Tuesday, 6/16/20, at 6pm over “Zoom”, with the president in the chair and the Secretary being 
present. 

II. Attendees  
a. Voting members in attendance included Erica LaFountain, Aviva Gold, Marshall Issen, Becky Allen, 

Kellie Hitchman, Hillary Vaillancourt, Jim Fryer, Karen Bage, Katie McLaughlin, Megan Lane, 
Jessie LaRose, and Deborah Massell. (13 = full board)  

b. Members not in attendance included Philip Paige 
c. A quorum was present. 
d. The General Manager, Andy Peet, was present. 
e. No guests were in attendance.  

III. Approval of Minutes  
a. Minutes from the last regular meeting were approved.  Karen Bage made a motion to approve 

minutes.  Deb Massell was 2nd. 
IV. GM and Committee reports 

a.  General Manager’s Report was presented by Andy Peet: 
i. Buildings & Grounds - Store cleaning has been happening.  Coolers (produce, dairy, 

walk-in) have been cleaned.  Herb and flower gardens have been weeded and cleaned 
up.  Lawn is mowed.  Cleaning outside the store has occurred (loading dock, porch). 

ii. Personnel - No changes since last month.  Christian will be returning to work next week. 
Bakari is not returning to the Co-op due to concerns he has about his health and the 
COVID situation.  

iii.  General Discussion - The website should be more clear about how customers can 
participate in the Member Card Account system (Becky).  A fee for stimulus checks, for 
the Coop?  An idea for the summer was presented by Hillary; have family-style picnic 
meals available, no heating required.  Andy will look into this.  The Co-op will be 
reopening for in-store shopping on 6/22.  Social distancing rules will be enforced by staff. 
Only 5 shoppers, wearing masks, will be allowed in the store at one time.  Frequent 
sanitizing will happen.  Send out a reminder email to all members (Marshall).  Andy said 
an advertisement will be coming out on Tuesday and he’s looking into getting an 
underwriting advertising spot on ncpr.  Andy is encouraging the staff to use the website 
BLOG feature.  It will highlight department updates each week/month, new products, etc.  

iv.  Sales Report - Sales are down 37% compared to a year ago and are relatively flat 
compared to last month.  Normally we would expect an increase in sales at this time of 
year.  There has been an increase in the number of customers per day, though.  Member 
card purchases are up 40% from a year ago.  Photos of products, on the website, have 
been very helpful to customers and have bolstered sales.  

b. Outreach Committee Report was written by Christi Sommerfeldt 

c. Governance Committee Report was presented by Katie:  Katie met with Vanessa Bitner about 
the Board Policy Manual (BPM).  Vanessa had concerns about the continuity of language between 
various contributors.  She asked about the wheare-abouts of a  “style sheet” that was formerly 
consulted.  Erica thinks it’s gone.   The Potsdam Co-op is a “Consumer Cooperative”.  “The 
Cooperative Corporations Law of NYS”.  Vanessa will submit the revised BPM to the Board for 
vote.  

d. Finance Committee Report was presented by Marshall Issen:  Suggested possibly charging a 
curbside fee for this service and a fee for using credit cards.  The majority of the Board thought NO 
for each of those.   Approx $24,000 per year is paid out in credit card fees.  This is not sustainable 
with our current sales.  Erica said this has been an ongoing point of discussion for years and 
suggested that Deb take this issue to the Outreach Committee.  Andy said that we will soon be at 
the end of the “Paycheck Protection Program”(PPP) and will have to return to paying staff.  If sales 
don’t return strongly, adjustments will have to be made to the Labor Budget. 



 

V. Unfinished Business 
a. The Co-op website still needs more attention.  Board & Staff bios have to be added/updated. 
b. The Co-op is on the list of ‘projects to advance’ with the DRI.  But the whole process, state-wide, 

has been put on ‘pause’ for the time being. 
c. Should a ‘convenience fee’ be added to each transaction, when the staff gathers the customers 

products for curbside pick up?  Majority of the board agrees that there should be NO pick-up fee/ 
convenience fee for this service during the pandemic.  POST-pandemic, this idea should be 
re-visited.  Curbside service is here to stay (Jessie).  

d. Aviva suggested that we tackle the issue of credit card fees with education.  
e. Hillary suggested that we pursue the idea of setting up a Co-op Foundation for receiving donations. 

There was discussion about what our foundation would do...we need to provide more than just 
products to buy; classes, educational opportunities, community togetherness events, etc. 

VI. New Business 
a. Aviva volunteered to contribute to the website BLOG by writing one blog every other month till the 

end of the year. 
b. Erica wants to find out what happened to the newsletter committee folder in google drive.  There is 

a problem with “ownership” of google files that were shared among previous board members.  Erica 
will try to locate the “owners” of certain folders and put them under the “ownership” of the Potsdam 
Coop.  

c. Andy said he would contact Erik Ochranek about how to transfer ownership of files. 
d. Andy and Jessie have had a phone meeting with UNFI rep.about establishing an “online store 

format”.  There is a link in the General Manager folder to a store with this format - board members 
can check it out.  The cost would be $1500 up front and $500 per month.  The first 4 months are 
“free”.  Jessie was very positive about the idea of an “e store” for the Co-op and wants to pursue it 
further.  

e. Would the initial cost of setting up an “e store” be covered under the DRI? (Erica).  Aviva thinks, 
“yes”.  Andy says the; produce, bakery & deli items would NOT be included in the e-store; only 
UNFI products.  Jessie thinks that it is time to start tracking these items.  

f. What other Cooperatives are using this e-store model?  What are the potential 
drawbacks/difficulties?  Karen thinks we should get the e-store up and running before our 
(potential) move to a new location. 

g. Jessie will look into who owns “egrocery”. 
h. Should membership dues be left in place?  
i. Andy suggested a “Donation” option, on the online ordering form.  
j. Erica started a google doc in the Current Meeting folder for ideas to discuss between meetings. 

(ex: racial injustice) and advised all board members to look through it.  
k. Karen suggested that every committee email their meeting times to the “Boardlist” so we all know 

when the meetings are occurring. 
VII. Member Comments (Only items of interest to the whole board, otherwise contact GM directly) 

a. None 
VIII. Announcements 

a. Our next monthly board meeting will be held July 21, 2020 at 6:00 pm. 
IX. Open forum/Discussion topic: 

a.  
X. Adjournment 

a. There being no further business to come before the board, the meeting was adjourned at 8:24 PM. 
 
Megan Lane 
Secretary, Potsdam Food Co-op 
 
 
 
 


