
Potsdam Food Coop Board Meeting
April 19, 2022

6 pm Potsdam Town Hall

I. Attendance: Mike Corse, Aviva Gold, Erica, Lauren Smith, Katie McLaughlin, Andy Rawdon,
David Bradford, Jim Fryer, Karen Bage, Camille Frazier, Megan Lane, Kim Jukic

Excused: Marshall Issen and Andy Peet

II. Approval of March  meeting minutes.  Motion by: Megan Second by:  Karen  Motion passes
without dissent.

III. REPORTS
A. General Manager (Report in file):  Deli sales were lower this past month (over 6%).  Sales

are down.  Andy P. wants to start a Marketing Committee to focus on sales and
marketing.  Aviva explained that Outreach vs. Marketing committees were combined in
the past.  Aviva has provided marketing plan templates to the management in the past.
Co-op needs to set plans and carry them out - one person really has to take charge of
this.  Is there a need for a whole committee or perhaps just a workshop (Camille) to get
a marketing plan rolling.  Mike Corse also agrees that implementation of plans is the
challenge at the Co-op.  Katie’s idea is to offer some specific training for
Marketing-related issues/goals.  Discussion of how to get a Marketing plan implemented
from within the Co-op - not from an external committee.  Board consensus is that it is a
management issue.  Management must make sure employees are accountable for their
roles/tasks.  And employees must fulfill their duties.  What is the board’s role in putting
pressure on the Management?  Jim F. is the staff-board liaison.  How can this role be
better used to help Andy? Jim will talk with Andy P and learn his specific concerns about
the Marketing issue and then the Board will assess how we can help him.  This is a good
first step.

1. GM Annual Review will be sent out to board members soon (Kim).
2. (Aviva) There may be a need for training for new Co-op employees & regular

staff development opportunities.  ANCA (Adk North Country Assoc) - offers
resources like Co-operative Development Institute (CDI) and employee
training/staff development opportunities.  (David B) The DRI includes funds for
staff development when we are in the new location…not in our current space.
(Jim) Northern NY United Way is offering training on “Supervisor Essentials”.

IV. COMMITTEES:
A. Outreach: (by Kim Jukic)

1. Business Partnership Program will be completed soon.  Ryan is working on this.
Hope to have a new list completed on the website by 5/5/22.  Business names
will be on display in the store too.  Local youth baseball teams will have the
Potsdam Coop name on the back of all umpire shirts.   Coop will be sponsoring a
local youth soccer team too.

a) Green Living Fair - this coming weekend.  All shifts are covered by board
members.  Volunteers should wear their PFC shirts.



b) LoKo Downtown Day (this Saturday 4/23).  There will be a community
arts event at the co-op; Jessie LaRose will help oversee it, along with the
Potsdam HS Arts Honor Society.

c) A new poster about the Coop expansion/relocation will be on display
during the Outreach events.

d) Name tags are needed (Megan) for all board members who serve during
Outreach events.  Increase our professionalism and let the public know
who we are so they can ask about becoming a future board member! :)

B. Governance: (by Katie McLaughlin)
1. The Board Calendar will be completed shortly.  They discussed Ideas about

recruitment; have former board members talk about the expansion and what
they are looking forward to seeing at the new location.  Put on the website an
interactive ‘activity’ for members to self-select and find out more about board
membership.

C. Finance: (Karen)  Sales are down…grim.  All board members are encouraged to attend
the next Finance Comm meeting.  Fewer people are shopping at the Co-op.   Customer #
per day is down.   Mike C. says the morning traffic is way down.  Marketing strategies are
sorely needed.  Yearly marketing to the colleges to let the students know we exist.
Military discounts?  Student discounts?  Some board members work at the area colleges,
and have students who could give feedback on how students view the Co-op.  Student
competitions for designing a poster that Coop could be used for Marketing.

D. Fundraising: (by Karen Bage)   Now it’s time to ask for pledges and donations from
members.  “Soft phase” of fundraising.  Not open to the public yet.  Fundraising
Materials in folder to use for fundraising efforts.  Every board member should start
contacting the people they said they would.  Andy P will set up an account to receive
Member Loans.  Ryan will set up a digital way (QR Code?) to receive donations and a
PayPal account.  Reminder that all Board members need to provide some sort of
financial support.  Contacts should be completed within one month of the start of the
campaign.  Every board member who is making a donation should go through CDI, for
tax deductible purposes.  End of May, fundraising efforts will be opened to the wider
community.  Karen will contact board members about when their donations should be
paid.  $224,000 Pledges so far.  $32,000 so far in donations (includes Round Up funds).

V. Relocation/Expansion Working Group:  (Aviva)

A. Purchase offer has been accepted for 63 Market St!!
B. Atlantic Testing Lab inspection has been requested.
C. Bridge loans are being worked on currently.  $200,000 approved from North Country

Alliance IF we get funding from DANC.  Met with Rebecca Weld (architect).  She may
offer a bid for her services among the bids for a host of other services the Coop will
need. We have 90 days from 4/11/22 to make up our minds.  Closing should be around
7/7/22.

D. Kim asked about the role of a Project Manager.  We believe we will need someone with
construction knowledge and financial  management background and licensing issues.

E. Dave Bradford.  Need energy audit for the building.   It is not clear yet if we have to be
official owners of the building before the audit is done.  We’re looking at a 100% electric
building.

VI. Project Working Group - meeting minutes in google drive.
VII. Old Business:



Consumer survey results - in drive.  One of the Retreat projects will be to go through the
Survey comments and organize & analyze them. How to get the results/info from this
project out to the Membership?  Who will be in charge?  All are good discussions for the
Retreat.

VIII. New Business:
Retreat is May 17th at the ADK Lodge at Clarkson 5-9PM.  Aviva verbally listed our “Ends
Policy” statements for the Board.  She thinks we should spend some time on how the
Coop can achieve actions that support our “Ends”; how the staff can take steps to
achieve these “Ends”. Need an Agenda for the Retreat (Kim will do).

IX. Member Communication:
A. Monthly e-news assignment.  New Board member biographies will be For June, Camille

will interview Eleanor Rosenthal about being a long-term member of the Co-op,  her
gardening efforts, whatever she wants to share…

B. Jim F.  suggests interviewing the Staff.  Jim will start with Kassodyne, since he is leaving
this summer.  Jim will compile his grocery bills and determine how much he spends at
the Coop…and how he can spend more!  Coop can provide individual reports on how
much individual members spend at the coop.

X. David makes motion to move into executive session at 7:46 PM, seconded by Aviva. Motion
passes without dissent.
David makes motion to go out of executive session at 8:10 PM, seconded by Kim.  Motion passes
without dissent.

XI. Member Comments: Aviva has gathered feedback from discussions with potential donors and
lenders as part of the Fundraising initiative. Some people aren’t shopping because of poor
quality baked goods, not enough vegetarian options, too many sugary, unhealthy options, and
inconsistent supply of certain products.

XII. Spreadsheet will be updated with new board members and contact info by Megan.

XIII. Announcements :
A. Next Board Mtg is May  17th   2022 at 6 pm at Adirondack Clarkson Lodge.

XIV. Adjournment: Motion to adjourn meeting at 8:11 pm by Aviva.  Second by Kim.  All in favor and
motion passes without dissent.


