
Potsdam Food Coop Board Meeting
June 21, 2022

6 pm Ives Park, Potsdam

I. Attendance: Mike Corse, Aviva Gold, Erica Leigh , Katie McLaughlin, Andy Rawdon, David
Bradford, Karen Bage, Megan Lane, Kim Jukic, Marshall Issen, Andy Peet, Jim Fryer

Excused: Lauren Smith, Camille Frazier

II. Approval of May/Retreat meeting minutes.  Motion by: Kim  Second by: Megan  All in favor;
none opposed.  Motion passed without dissent.

III. REPORTS
A. General Manager- Andy P. (Report in file):

1. Buildings & Grounds: Parking lot repair is currently going on.
2. Personnel: 2 new PT cashiers have been hired.  1 new PT deli/bakery person as

well.  Deli has been understaffed for the past couple weeks due to Corey being
out.  Carley steps in when Corey is out.  Held Marketing Manager evaluation
with Ryan - overall it was positive.  A commitment was made to improve
efficiency and completing  necessary tasks.  Andy will meet again with him in 1
month to check in.

3. General:  May sales were “flat” compared to May of last year.  This is actually an
improvement over previous months, the sales of which were down.  Andy is
currently faced with a high amount of Bills Payable (including income taxes).
He’s had to use the Savings Account to pay bills.  There have been up to $40,000
dollars in bills past due.  UNFI has put the Co-op on a payment plan in order to
get regular payments.  There are 3 more weeks of this repayment plan then the
Co-op can get back to paying local and smaller vendors.  ‘Double Up Food Bucks’
progress = “Field and Fork” will provide guidance on marketing (“training”) on
how best to implement the (produce-specific) program at the Co-op.  The
program will have to be integrated with the Co-op’s POS system.  Five units of a
new product, “Hemp Flower”,  have been stolen from the store.  Each unit retails
at $30.  Ryan was able to retrieve some that someone attempted to steal.  Now
considering installing a surveillance system.

a) Discussion about using a locked glass/plexiglass cabinet (like for jewelry)
rather than an anti-theft system.  The only other products Andy has
worried about people stealing are the bedding plants which are left
outside each night.

b) Discussion: The staff is aware of the financial status of the Co-op.  How
did they respond to this information?  Some were engaged and asked
questions.  Andy will hold All-Staff Meetings each Quarter.

IV. COMMITTEES:
A. Outreach: (by Kim Jukic)

1. The deadline for Ryan to have the Business Partnership Program completed and
up on the website is July 1, 2022.

2. $150 was spent on sponsoring a local youth baseball team.  Unfortunately, only
one t-shirt was made for an umpire and the shirt was only worn for the first



game.  Also the font stating “Potsdam Food Co-op” was very small.  Not a good
deal.  The plan is to sponsor a local youth soccer team where all the players will
wear shirts with the PFC name and logo on them - at every game.

3. Summerfest is Sat. 7/16.  PFC will have a tent set up in Ives Park selling merch,
food and drink.  Electrical hook up will be available.  [There is the Dragonboat
event in Hannawa Falls the same day - which may draw people away from
Summerfest].  Kim will send out a google poll to see who can take a shift at the
table on 7/16.

4. “Open House” event planned for September.  Discussion about the name…does
it sound like the PFC is NOT open the rest of the year?  Most board members
didn’t think this was a concern.  Another possible idea is to call it “Local Food
Fest”.  There aren’t any of these currently going on in the area (that we know
of).  But we also want to sell non-food stuff, have music, kids events and maybe
sell/promote stuff from the Co-op that’s not local.  General consensus was that
“Open House” sounded ok.  Overflow parking at the Town Hall.  10% off all
purchases by anyone at the Co-op that day.  Special marketing to the local
colleges for the students is needed.  Kim will investigate at Clarkson.  Erica will
investigate at SUNY Pots.

B. Governance: (by Katie McLaughlin)
1. The board calendar for 2022 has been finalized.
2. Planning to get a head start on recruitment for board service.  Will invite

potential members to board meetings.
3. How are the GM goals set?  Are they set annually?
4. The Ends Policy should guide our goal-setting. (Board, Committee, Individual).

AViva reviewed the Retreat Notes regarding goal-setting.
5. Need a Strategic Plan for the Board…It is the relocation project currently.
6. David B. will ask his Library associates about using a working doc/set of goals as

opposed to a 5-year-plan.

C. Finance: (Marshall)
1. Sales in Bakery and Wholesale were UP compared to May of 2021 and the # of

active owners is high.  Erasure of member fees has helped boost membership #.
2. Integration of Catapult and Quickbooks is going well.  Will be “tested” during the

next inventory on June 30th.
3. In August, the Coop will pay the 3rd installment of the “re-set” loan payments.

D. Fundraising: (Karen Bage)
1. Member loan pledges = 251,000; “round up” funds = 26,000; Donation = 15,500;

GoFundMe = 280
2. July 13th is the next Fundraising meeting at Deb Massell’s house.  All

Fund-raising comm members should follow-up with the people they initially
contacted.

3. PFC needs a plan/outline to go “Public”...working with Erica on this.
4. $450,000 in loans is needed. Need to spend this then invoice the State.. Then we

get the next installment.
5. Need to close on the new property first.

V. Relocation/Expansion Working Group:  (Andy R)



A. Project Working Group - meeting minutes in google drive.
B. ATL (Atlantic TEsting Lab) has found asbestos throughout 63 Market Street building.

Need to review the ATL report and come up with an estimate for abatement.  Can this
estimate be subtracted from the asking price?  Lots of discussion regarding theoreticals;
hvac ductwork, geothermal, work on just the Coop space first and the leased space
later?  Energy Study through NYSERTA (Dave Bradford).

C. The PFC is being considered for $250,000 of congressionally-directed money…( Chuck
Schumer).  Will know of results in Dec 22 - Jan 23.

VI. Old Business:
1. Consumer survey results - in drive.  Camille has organized the results in Current

Meeting Folder.  Keep discussion going via email.
2. Ends Policy Comm (Ad hoc) - Mike C. - Mike informed the staff of the PFC “Ends”.

Are we meeting these?  How can we do better?  Mike got ideas from 3-4 staff
members.  Will gather these ideas and report to the board at the next meeting.

VII. New Business:
1.  There is interest from the staff in volunteering in the community…especially the Humane
Society.
2. Katie asked Andy P to share the “metrics” of the Marketing Position with the Board.
3. Ideas for future blogs?  Dave Bradford will write one about energy.
4. Aviva & Lauren met with Corey and suggested some new/different deli recipes.

VIII. Member Communication:
A. Gluten-free soups are requested.

IX. Member Comments: Megan shared an observation that new customers often try to enter the
Co-op through the one non-serviceable door on the porch.  There is no “Enter” sign on the
entrance door.  It is not clear how to get into the Co-op.  This is probably an easy and very
important thing to Fix.  Other Board Members said that they too have seen people try to enter
through the non-serviceable door.

X. Announcements :
A. Next Board Mtg is August 16 2022.  Location TBD.

XI. Adjournment: Motion to adjourn meeting at 8:10 pm by David.  Second by Kim.  All in favor and
motion passes without dissent.


