
Board Meeting Minutes 2023_06_21

Meeting Date and Time Tuesday, June 21, 2023 6:00pm Carriage House

Members Present Karen Bage, David Bradford, Jim Fryer, Aviva Gold, Marshall Issen, Brian Reece, Lynzie Schulte,
Natalie Warner

Members Absent Kristen Avery, Kim Jukic, Megan Lane

Others Present David Fowle, Jessie LaRose

Compiled By Aviva

Next Meeting Tuesday, July 17, 2023 at 6:00pm Carriage House

Last meeting’s notes May 16, 2023 Board Retreat

Agenda Item Discussion / Details Action Taken or Assigned

Approval of Minutes David Bradford moves, Lynzie seconds,
approved with no dissent

Interim General Manager ● Labor a little high because of training new cashiers
● Labor still high in the deli--NCG consulting coming on

that
● Grocery growth consistent
● HABA down because of decreasing interest in CBD
● Discounted produce: makes all of our produce look

less good; considering putting old produce aside to
donate to Neighborhood Center

● Customer count down consistently
● Co-op Deals to begin in Aug or Sept.
● Fresh Deals implemented this week
● ECRS meeting scheduled to get Double Up Food Bucks

up and running
● Data entry into Catapult vs Quickbooks is being

re-evaluated to improve the accuracy of our reporting

https://docs.google.com/document/d/1wHV3VfACVdxTmRbQ1G5hSaWpnirk9ica0mWh6agP_a0/edit


Crisis Management
(CMC)

New proposal for board<>staff interaction

Simplified Scorecard: there was too much data going through
the committee. The whole thing was scaled back to a simpler
scorecard with crucial data, which will likely be added to, but is
effective as of now.

All: Instead of everyone bombarding
Jessie with emails, have it all go through
Jim

Governance Start thinking about who may want to serve;
Should we consider amending the bylaws to have fewer
people on the board?

Governance needs a lawyer to review the policies

Brian will ask Ben about ideal Board
size/roles
Next month: discuss what are our
missing skills

Jim will discuss with the NCG folks and
add the review to the Governance
agenda to make a plan to make it
happen.

Finance Discussion of bridge funding loan application
- amount to take given anticipated tax refund
- collateral plan/interaction with expansion funding
- proforma/budget (Ops use of funds)
- tracking/oversight
- scenario planning

● Jessie (IGM) will be the one signing on the loan, as she
is the one who will be repaying

● Question: How much are paying for overdue payables
at

● NCG recommends 10 days of cash on hand for
comfort ($43,000)

● There is no penalty for early repayment
● Could we use at least part of the tax refund for the

expansion project? The consensus is yes.
● Thank you David Katz!

This week, Jessie will look into:
● How much we really need to

cover payables?
● How much we’re currently paying

toward our past due payables
● Can we pay this loan off?

Requires a proforma/budget that
David Fowle and Jessie are
working on and will present to
the board by June 30 (as a
target).

Brian will confirm with AEDC that they
are aware that the building may be
coming down.

GM Search 24 applicants; six interviewed. One standout. Second interview Next week is too quick for an interview.



with Mark Regni who has been a consultant to many natural
food stores, has opened several stores…
Is next week too soon? Next week is inventory and quite
committed for staff

Lynzie will get additional dates from
Mark.

Outreach Co-op phone for the GM? Do it!

Renovation NCG design team meeting scheduled Aviva will invite Brian to the meeting; he
may or may not come but will for sure
be included as proposals come in.

Old Business

New Business DEI (link to document)

Maybe this isn’t a standing committee, but more of a
policy-making body.; our role is to set the policies and/or
expectations; part of Ends policy reporting

Labor issue: Jessie brought up that our working
member-owner structure needs to be reviewed

Committee?
● maybe Nick Hamilton Honey

would be willing to head it up
● Aviva will write something to

reach out to membership;
looking for someone to
spearhead this thing

Jessie will talk with a labor lawyer

Member Communication See above and Jimmay also add
member recruitment

Member Comments none

Adjournment Motion: DB Second: BR Approval: 8:15

https://docs.google.com/document/d/1ZYsWJ7_4owd1Rw3MldkDJqNYUl93UgikySHuMQy7Ri0/edit

