
Board Minutes 2023_07_18

Meeting Date and Time Tuesday, July 18, 2023, 6:00 pm, above the Carriage House Bakery

Members Present Megan, Jim, Marshall, Brian, David, Karen, Lynzie

Members Excused Aviva, Kim, Kristen, Natalie

Others Present Jessie, Susan Godreau

Compiled By Jim Fryer

Next Meeting Tuesday, August 15, 2023

Last meeting’s notes Link to June board minutes

Agenda Item Discussion / Details Action Taken or Assigned

Approval of Minutes one change made by Jessie, about working member-owner
structure

motion by David, seconded by Karen,
approved without dissent

Public Comments Susan G., concerns about “respect for people and community”
in the co-op, related to the GM search

Interim General Manager see IGM report for full details
● grocery up 5% over last year, sales down 5.5%, labor

down 24%, customer count down 6% (all YTD)
○ hopeful that new programs from NCG will show

people about affordability (requires marketing,
etc.)

○ in particular, refrigerated, frozen, HABA are
down (but Co-op Deals is mainly for grocery,
refrigerated, and frozen)

○ main reason sales are down, because inventory
was low (has likely grown by 8-9k since last
quarter)

○ HABA turn is relatively low (i.e., doesn’t move

https://docs.google.com/document/d/1a_ecdqIIYh-tFIAwpbEn5kzDH6WbEuob/edit#heading=h.gjdgxs
https://drive.google.com/open?id=1f7Y5vizKdX_dWrDUtNkiyH6ix-mwcduw


much), will likely reduce size of HABA even more
● Karlie resigned, will be replaced (considered not

replacing, but without CH, couldn’t cook anything)
○ view this as an opportunity, can start fresh (i.e.,

new plan for tracking expenses, etc.)
○ hopefully also hiring another PT person for CH

(to replace a previous FT employee)
● still waiting on Q2 inventory numbers (see IGM report

for more on the actions taken, next steps)

Crisis Management
(CMC)

● has become more of an Executive Committee meeting,
along with Ben Sandel

○ is that the right structure?
● Ben is coming to town in September, we will hopefully

have a “retreat” to learn more about policy governance
● do we need to continue the CMC meetings? what’s the

goal of those meetings?
○ Brian/Megan: there’s value in having Ben there,

based on “the hot topic of the week”

Brian: motion for a weekly “Advisory
Committee” meeting (to replace the
CMC meeting), seconded by Lynzie

● this is an ad hoc committee,
length of time would be
open-ended (as long as needed)

● also, this would be an OPEN
meeting (i.e., not just CMC
people), for board/committee
members (chaired by Brian)

● approved without dissent

GM report (loans) ● Jessie made a budget with David (NCG); he made a
structure, she did the work, he approved

● David’s plan for sticking with the budget: track against
the budget, and address this as necessary (not in
advance)

● expecting sales increases starting in September, due to
the Co-op Basics program (consistently a sales driver)

○ net profit would be because of an increase in
sales, not further decreases in labor, etc.

○ the budget does not include a salary for a new
GM

○ importantly, David has assured Jessie that this
budget is realistic

● current Accounts Payable: would be reasonable for us
to be somewhere around 50k (David agrees)

Brian: will ask Steve G. if we can take
less than the full amount of loans (due
date for deciding is 8/8)



○ AP would likely rise in August, due to ordering
more inventory

○ the “cash on hand” line includes cash, but also
money set aside from member loans, roundup,
etc.

● there are three loans available to us: 61.5k, 50k, 11.5k
○ we do not need to take all three (and Jessie

suggests only taking the 11.5k loan)
○ Brian: has talked with Steve G., we don’t need to

stick to the original budget (and they don’t want
oversight)

○ plan for spending: include 45k of savings (10
days of cash), 5k of new inventory

■ focus for inventory: not more, but what
turns around quickly (and we have really
good turns)

● budget: should start thinking about in September (made
by Jessie, reviewed by Finance Committee)

Finance ● tax refund has arrived!
● the committee gave conditional approval for the

loan(s), but wanted to see the Q2 numbers, use of
funds, cash flow, etc.

○ and how things would go if not working
according to the budget

○ any other questions about the budget, please
ask Jessie in advance whenever possible

● Brian: requested an expansion budget to discuss as
well, before that meeting

motion by Brian to have a special
off-cycle board meeting (over Zoom) to
vote on the loan, once the Q2 numbers
are available (second: Karen), approved
without dissent

● meeting will be scheduled once
the Q2 numbers are available,
and we’ve had a chance to
review them

Governance ● need a slate of candidates by 11/18, please recruit
● board/staff social event, hopefully before the end of the

summer
● need to budget money for a lawyer to review the BPM

(ideally, after the next step)
● Megan’s idea of a “policy retreat” to align the BPM with

the policy templates we received from Ben Sandel



GM Search

Outreach ● see the meeting notes from 6/6 (next meeting on 7/25)
○ Summerfest sales were not very good; next year,

maybe only sell drinks?

Renovation ● see notes in the Agenda
● Roundup fund currently has 8.1k; maybe hold up on

asking customers, until we have more of a capital
campaign?

Old Business ● DEI updates (see notes in the Agenda)

New Business

Member Communication

Member Comments ● David: talked with someone who was concerned about
outstanding AP, especially for small producers

○ gave the member feedback about loan money,
and how those sort of accounts are the focus

● Megan: someone was “psyched” about the Heidelberg
bread

Executive Session 7:48 pm to 8:39 pm

Adjournment Motion: Lynzie; Second: Brian; Approval: 8:39 pm

https://docs.google.com/document/d/1Ylk6a3epJdYfnoIcVQDY4WJ8lR44BkAv/edit?usp=drive_link&ouid=105307847504644448501&rtpof=true&sd=true
https://docs.google.com/document/d/1pvFk-WGCDbvcUut7k-9myAm9LWBWdWCFiitgFYBa21o/edit?usp=drive_link
https://docs.google.com/document/d/1pvFk-WGCDbvcUut7k-9myAm9LWBWdWCFiitgFYBa21o/edit?usp=drive_link

