
Potsdam Food Co-op Board Meeting Agenda
Tuesday, August 15, 2023; 6pm

Potsdam Town Hall

ITEM DISCUSSION POINTS TIME WHO HOW

Welcome and Roll Call Awareness of who is present; quick hellos 4 Megan Attendance

Approval of Minutes board minutes 1 Megan Vote

Public Comment Period ● Comments from guests 5 Megan

Interim General Manager ● Report on budget for Loan Report

Advisory Committee
(formerly “CMC”)

● Conversation has moved to advisory on
expansion project and fundraising

?

Finance ● Sales & labor seem to be holding, AP
significantly reduced (great work Jessie!)

● AEDC loan - Brian followed up on
extension Friday. No response as of
Monday

5 ? Update

Governance ● Update
● need to go over BPM against the

Columinate provided template of ‘best
practices’

● need to write up newest version of BPM

5 Jim/Megan Report/
Discussion

Outreach ● Need full board participation on Sept. 17
● Met on July 25th; our next meeting will

be held on Sept. 5th. Report is in the
current meeting folder.

5 Kim Report/
Discussion

Renovation Project ● Mtg. with NCG Design Team on 9/1 re:
Project Feasibility/Budget (rescheduled
from August); cost of work $15,000

● Gap in committed funding for NYS grant -
need budget from Feasibility report to
secure gap funding

● Round-Up account; $8,174 on 7/3/23

5 Karen Report/
Discussion

Old Business ● DEI
● Jessie to go to NCG meeting 9/20-9/21

5 Aviva
megan

New Business ● SLCIDA ARPA funds application?
https://slcida.com/arpa/

● Board/Member work day to prepare for
50th?

● Karlie - exit interview megan
Jim/megan

Report

Member Communication ● Draft letter to Members… 10 Megan

Member Comments ● Recent letters from members 10 Megan Share

EXECUTIVE SESSION
GM Search

● Status report
● compensation package
● background check complete

15 Megan

https://slcida.com/arpa/


Announcements Next Board meeting:
Tuesday, September 19 at Potsdam Town Hall,
6pm

1

1

Adjournment Motion: __ Second: __ Approval: __ 1 Anyone


